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AGENDA 

DeKalb County Plan Commission 
Commissioners Court – 2nd Floor DeKalb County Court House 

Wednesday, August 19, 2026 
7:00 PM 

To view the livestream, click here:  https://tinyurl.com/YouTubeDCPC 

1. Roll call 

2. Pledge of Allegiance 

3. Prayer 

4. Approval of Minutes: June 17 & July 7, 2026 & July 15, 2026 

5. Consideration of Claims: July 2026 
Payroll        $29,200.56 
Amazon       $399.98 
EagleView Imagery      $113,222.46 
Kruse & Kruse 2nd Quarter Legal Fees   $2,001.25 
Lassus        $351.52 
Mileage – Cameron Rice     $91.30 
Shepherds       $512.94 
Verizon       $83.43 

 WestWood Car Wash      $10.00          ____ 
TOTAL:        $145,873.44 

6. Old Business: None 

7. New Business:  

Petition #26-34 – Public Hearing for IC: 36-7-4.3, requiring a review of the Unified 
Development Ordinance and any zoning regulations and land development rules, with the 
goal of increasing housing development.   

8. Reports from Officers, Committees, Staff or Town/City Liaisons 

9. Comments from Public in Attendance 

10. Adjournment 

 

Next Meeting: Plan Commission September 16, 2026 5 PM 

Plat Committee September 1, 2026 8:30 AM 

 

 

 



Voting Members: 

President - Jason Carnahan – Purdue Ag Extension Representative (Yearly Appointment) 

Vice President - William Van Wye – County Council Representative (Yearly Appointment) 

Kellen Dooley – County Commissioners Representative (Yearly Appointment) 

Sandra Harrison – Township Trustee Representative (Yearly Appointment) 

Glenn Crawford/Tyler Lanning (Alternate) – County Surveyor (Member by Elected Office) 

Jerry Yoder/Jared Malcolm (Alternate) – Citizen Member (R) - Term: (Jan 1, 2024 – Dec 31, 2027) 

Suzanne Davis – Citizen Member (D) – Term: (Jan 1, 2025 – Dec 31, 2029) 

Angie Holt – Citizen Member (R) – Term: Jan 1, 2023 – Dec 31, 2026) 

Frank Pulver – Citizen Member (D) – Term: Jan 1, 2025 – Dec 31, 2028) 

Non-Voting Members: 

Elysia Rodgers – Purdue Ag Extension Representative (Member by Indiana Code) 

Andrew Kruse - Attorney 

 

If you cannot attend, please contact Meredith Reith 
mreith@co.dekalb.in.us  | (260) 925-1923 

*PLEASE ENTER THROUGH THE NORTH DOOR OF 
COURTHOUSE LOCATED ON SEVENTH STREET. 

**No cellphones, tablets, laptops, or weapons are permitted. 
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MINUTES 
DEKALB COUNTY PLAN COMMISSION 

Wednesday June 17, 2026 

The Regular Meeting of the DeKalb County Plan Commission was called to order at 7:00 p.m. in the 
DeKalb County Commissioner’s Courtroom by Plan Commission President, Jason Carnahan. 

ROLL CALL:  

Members Present: Jason Carnahan, William Van Wye, Kellen Dooley, Suzanne Davis, Angie Holt, 
Sandra Harrison, Jerry Yoder, Frank Pulver, and Tyler Lanning. 
Members Absent: Elysia Rodgers. 
Staff Present: Plan Commission Attorney Andrew Kruse, Director/Zoning Administrator Chris Gaumer, 
and Secretary Meredith Reith 
Community Representatives Present: Mike Makarewich
Public in Attendance: Brian Moench, Marc Troyer, Amanda Troyer, Mary Troyer, Mike Troyer, Roy 
Andrews, Randy Houser, Terry Houser, Aaron Carl, Shelby Gearhart, Ron Hollinger, and Lynn Reinhart. 

PLEDGE OF ALLEGIANCE:

Jason Carnahan led The Pledge of Allegiance. 

PRAYER: 

Jerry Yoder led in prayer. 

APPROVAL OF MINUTES:   

Motioned by Sandra Harrison to approve the May 20, 2026 meeting minutes. Seconded by Angie Holt. 
Tyler Lanning abstained due to absence. None opposed. Motion carried. 

CONSIDERATION OF CLAIMS:   

Jason Carnahan inquired about any comments, questions, or motions to approve May 2026 claims, 
totaling $29,016.84. 

Kellen Dooley motioned to approve claims seconded by Sandra Harrison. None opposed. Motion carried. 

OLD BUSINESS: None 

NEW BUSINESS: 

Petition #26-19 – Marc Troyer requesting a Development Plan for a confined feeding operation for 
approximately 80,000 chickens & associated accessory uses. The property is located at 4023 County Road 
53, Butler, Indiana and is zoned A2, Agricultural. 

Chris Gaumer stated that this petition is a Development Plan for a permitted use on the property and 
properly zoned A2. This is for a confined feeding operation and is above IDEM regulations but is still 
permitted in the A2 zoning district. In the packet you will find the development standards that pertain to 
this development. He read through the staff report. He added that in the last two days IDEM approval was 
received. The Highway Department has approved the driveway location and they will be using the exiting 
one. The SWPPP has been approved by the Soil Water Conservation District and the notice will need to 
be published in the paper. All permits could be issued after the approval of the Development Plan. With 
this Brian is here with the Troyer’s if you have any questions you may want to ask them. In the site plan 
packet on page two it shows the aerial of the property.  

Brian Moench approached the podium stating that he is the engineer representing the Troyer’s. As Chris 
stated this is an compatible use for the property with the zoning allowed. We’re also compliant with the 
development standards. The facility that was proposed is two 600 x 60 buildings with an 80-foot space 
between them located on a 79-acre parcel. The nature topography of the property itself, there is a 



2 

ridgeline that comes through there and were building on the upper ridge. A presentation was provided 
with the DeKalb County Drainage Board and they approved of how we were handling the storm water 
management. This confined feeding operation will be for approximately 80,000 boiler chickens. Any 
manure that would come with this would be applied to the land. As mentioned, before we received IDEM 
approval two days ago. Part of the IDEM approval was that the manure would be applied on 125 acres of 
property. The Troyer family has contracted farms over 1,700 acres in this geographic area, to apply the 
manure that will be generated.  

William Van Wye asked if the manure would be stored inside until the animals were removed. How long 
will the chickens be in the barns? Will there be manure storage to hold all this manure. 

Mr. Moench stated that when the animals are removed, we will change out the bedding. The chickens will 
be in these confined feeding operations for up to two months and will be changed over. The manure 
storage will be located at the rear of the property in a small lean-to area and will be covered.  

Mr. Van Wye asked if all approvals were received from the drainage board for the sizes of the buildings. 

Mr. Gaumer stated that the drainage board approved this back on May 7, 2026.  

Mr. Van Wye asked what the dark areas were on the site plan of the building’s location. 

Tyler Lanning answered that these are the drainage swales, that carries water to the east down to an open 
ditch. The open ditch is located to the east of the proposed buildings.  

Mr. Van Wye questioned the traffic that will be on this road.  

Mr. Gaumer addressed that it was approved by the Highway Department and all they’re looking at is the 
driveway location. The county does not have any regulations as far as truck traffic. He assumed that if 
they’re getting new broilers every couple months, you’re just going to have trucks coming, in loading and 
unloading there. He asked Marc to come up and give us some insight into what the project will include. 

Marc approached the podium stating that flocks will change every two months. On average there will be 
10-12 feed trucks per month. The trucks during the week will depend on the size of the birds. As they get 
bigger, they will eat more feed. At the beginning of the flock there will be very few trucks.  

Mr. Carnahan added that the Troyer’s are not even 500 ft from CR 40 and the road is already established 
for this type of traffic. 

Mr. Kruse asked if CR 40 was already a minor arterial road. 

Mr. Gaumer stated that the barn is approximately 310 ft from CR 40. The road designation for this road is 
local and is considered a minor arterial. 

Mr. Van Wye asked if bins would be set up to store semi loads of feed.  

Mr. Troyer stated that yes there will be bins. 

Frank Pulver asked if the waste storage would be covered.  

Mr. Troyer explained that it will all be under roof and the size of the manure storage is a 62 x 40 with a 
6ft concrete wall around it. This storage can be cleaned out with skid loaders. 

Mr. Carnahan asked if there was any more discussion from the board. Hearing none. He opened the public 
portion of the hearing up to any comments or questions for or against this petition. 

Terry Houser approached the podium stating that she is just across the street from the Troyer’s. She 
addressed that they live on family land and this is a third-generation farm, and our house was built 32 
years ago. There has never been large scale animal farming out here and it’s always been agricultural crop 
farming. The Troyer’s lease the land on three sides of our house. She can only imagine that they will be 
dumping animal waste on this land around their home. She expressed how her and her husband like to be 



3 

outside in the summer and having asthma will prevent me from going outside. She won’t be able to go 
outside and breathe with 80,000 chickens across the street and animal waste being dumped around their 
house. She believed that 80,000 chickens is too much. She added that her and her husband are totally 
against it. We don’t wish to cause problems, but we’ve been there 32 years, and we don’t understand why 
this is possible. 

Ron Hollinger approached the podium stating that he was all for it. So, a young guy can gain to keep his 
farm going. 

Mr. Van Wye asked a question for Mr. Troyer. On the IDEM permit the manure must be covered up in so 
many hours, either disked or worked in the ground.  

Mr. Troyer stated that yes, it will have to be and wasn’t sure of the timing for this yet. 

Mr. Carnahan added that unless they changed it, it doesn’t have to be incorporated. You can’t store it in a 
field without doing something with it for 24 hours. You can’t stockpile it. He didn’t believe that they ever 
changed the rules to have it incorporated.  

Sandra Harrison responded that she thought it had to be incorporated. 

Mr. Carnahan believed that they did talk about it and Ohio changed to include it as incorporated. 

Mr. Troyer added that IDEM did require us to sign up 125 dedicated acres and this was the minimum 
needed for this operation. 

Mr. Gaumer added that he wasn’t 100% sure either, but just so the board’s aware and the audience is 
aware, the county has no regulations as far as anything more than what’s on the staff report as to where or 
how manure is stored or incorporated on a property. 

Mr. Carnahan asked if there were any further comments from the public. Hearing None. He closed the 
public portion of the hearing. He asked if there were any further comments or questions from the board 
before moving to the Findings of Fact.  

Mr. Kruse read the Findings of Fact. 

JURISDICTIONAL FINDINGS:

The petitioner has complied with the rules and regulations of the Plan Commission in filing appropriate 
forms and reports. 

1. Application completed and filed on April 14, 2026
2. Legal notice published in The Star on June 5, 2026 and Affidavit given to staff. 
3. Certificate of mailing notices sent and receipts given to staff. 
4. Letter from the County Board of Health, dated May 29, 2026
5. Letter from County Highway dated April 29, 2026
6. Letter from the DeKalb County Soil & Water Conservation District, dated May 4, 2026
7. Letter from the Drainage Board, dated May 7, 2026
8. Airport Board report, if applicable not applicable
9. The real estate being developed is in Zoning District A2 – Agricultural, which permits the 

requested development. 

FINDINGS OF FACT: 

1. Does the Development Plan meet the minimum design standards listed in Section 9.08: 
Development Plan? 
Yes, all minimum design standards are met.  See Staff Report and non-objection letters from the 
DeKalb County Highway Dept., Health Dept., Drainage Board & Soil & Water Conservation 
District.   

2. Is the Development Plan consistent with the Comprehensive Plan? 
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Yes, commercial agriculture development is encouraged in areas zoned appropriately. 

3. Does the Development Plan comply with the standards of this Unified Development Ordinance? 
Yes, the Development Plan is in compliance with the Development Standards of the Unified 
Development Ordinance.  See Staff Report and letters from the DeKalb County Highway Dept., 
Health Dept., Drainage Board & Soil & Water Conservation District.   

Conditions of Approval 

1. The Plan Commission retains continuing jurisdiction of this Development Plan to assure 
compliance with all terms and conditions and/or impose additional conditions deemed necessary 
for health and safety. 

2. This Development Plan is approved for a confined feeding operation for approximately 80,000 
chickens & associated accessory uses. 

3. Development to commence within three (3) year and be completed within seven (7) years. See 
UDO Section 9.08 H. 

4. No Certificate of Occupancy or Certificate of Completion shall be issued until the applicant files 
written evidence of compliance with any conditions of the DeKalb County Board of Health, 
DeKalb County Highway Dept., DeKalb County Drainage Board or DeKalb County Surveyor, 
DeKalb County Airport, DeKalb County Soil & Water Conservation District, or other agency as 
applicable. And further, where applicable, file written evidence of compliance with Federal or 
State agencies where identified in the findings or conditions. The Zoning Administrator to 
determine when conditions have been met. 

5. The Confined Feeding Operation approved by the Indiana Department of Environmental 
Management (IDEM) is required prior to the issuance of any permits. 

IT IS, THEREFORE, THE DECISION OF THE PLAN COMMISSION THAT THIS DEVELOPMENT 
PLAN, PETITION #26-19 FOR TROYER CONFINED FEEDING OPERATION, IS HERBY 
GRANTED APPROVAL ON THIS 17TH DAY OF JUNE 2026.   

Motion made by: Angie Holt Seconded by: Suzanne Davis 

Vote tally: Yes: 9              No: 0 

Jason Carnahan  William Van Wye 

Kellen Dooley  Sandra Harrison 

Tyler Lanning  Suzanne Davis 

Angie Holt Jerry Yoder 

Frank Pulver 
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Petition #26-20 – Lakewood Park Baptist Church, Inc. requesting a Zone Map Amendment of 
approximately 183 acres from R1, Low Density Residential to IN, Institutional. The property is located at 
5555 County Road 29, Auburn, Indiana 

Mr. Gaumer stated that this petition is for a Zone Map Amendment. This property includes a total of 183 
acres in total. Most of this property as you can see in your staff report and probably over half of it is 
zoned Institutional already, roughly 63 acres. This allows for the school and the remaining property 
surrounding currently zoned R1 low density residential to be changed to have this all remain within the 
institutional zoning district. They own all the property within this proposed rezone. There are no plans for 
them to sell off any of the property that is not for the school. He read through the staff report. He added 
that the representatives of Lakewood Park are here to answer any questions the board may have.  

Shelby Gearhart approached the podium sating that she is here with TE Incorporated. As Chris 
mentioned, they have seven parcels in total that they want to rezone institutional. Right now, they have 
plans for tennis courts, parking lot, and in the future some ball fields and sports facilities for use by the 
school and church. They decided to rezone everything all at once, so it’s ready for any other future 
development they may have.  

Mr. Van Wye added that this is straight forward. 

Mr. Gaumer added that like she said there’s phased expansion happening, for some future ball fields over 
the next, 10 or 15, maybe 20 years. As of right now they just have a proposed expansion for a tennis court 
and parking lot. A parking lot along CR 31 with a new driveway proposed. 

Mr. Carnahan asked if there was any more discussion from the board. Hearing none. He opened the public 
portion of the hearing up to any comments or questions for or against this petition. Hearing None. He 
closed the public portion of the hearing. He asked if there were any further comments or questions from 
the board before moving to the Findings of Fact.  

Mr. Kruse read the Findings of Fact. He disclosed that he is the attorney for Lakewood Park, but he was 
not a part of this particular petition. 

JURISDICTIONAL FINDINGS: 

The Petitioner has complied with the rules and regulations of the Plan Commission in filing appropriate 
forms and reports. 

1. Application completed and filed on May 21, 2026
2. Legal notice published in The Star on June 5, 2026 and Publishers Affidavit received. 
3. Certificate of mailing notices sent and receipts given to staff. 
4. Non-Objection letter from the County Board of Health, dated May 29, 2026
5. Non-Objection letter from the County Highway Department, dated June 1, 2026
6. Non-Objection letter from the DeKalb County Soil & Water Conservation District, dated May 22, 2026
7. Non-Objection letter from the County Surveyor, dated May 28, 2026
8. Non-Objection letter from the DeKalb County Airport Authority, dated May 27, 2026

FINDINGS OF FACT:.   

1. Is the change in zoning paying reasonable regard to the Comprehensive Plan? 
The subject area has a Future Land Use (FLU) designation of Community Use. The proposed 
zoning district & uses therein are compatible with this FLU designation.  

2. Is the change in zoning paying reasonable regard to the current conditions and the character of 
current structures and uses in each district? 
The existing development surrounding the property is farm ground & residential uses and zoned 
R1, Low Density Residential. This change in zoning will be consistent with the surrounding 
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properties and the current conditions and character of current structures and land uses in the 
area.   

3. Is the change in zoning paying reasonable regard to the most desirable use for which the land in 
each district is adapted? 
The proposed zoning district is desirable for this property and the area. 

4. Is the change in zoning paying reasonable regard to the conservation of property values 
throughout the jurisdiction? 
The property values of the area should not be disturbed negatively.   

5. Is the change in zoning paying reasonable regard to responsible development and growth? 
In changing the zoning of the property to IN, Institutional, the Plan Commission will be 
promoting the desired use of the land while promoting responsible development and growth.  

IT IS, THEREFORE, THE DECISION OF THE PLAN COMMISSION THAT THIS ZONE MAP 
AMENDMENT, PETITION #26-20 LAKEWOOD PARK CHRISTIAN SCHOOL, IS HERBY 
CERTIFYING A FAVORABLE RECOMMENDATION TO THE COUNTY COMMISSIONERS ON 
THIS 17TH DAY OF JUNE 2026.   

Motion made by: Suzanne Davis Seconded by: Sandra Harrison 

Vote tally: Yes: 9              No: 0 

Jason Carnahan  William Van Wye 

Kellen Dooley  Sandra Harrison 

Tyler Lanning  Suzanne Davis 

Angie Holt Jerry Yoder 

Frank Pulver 

Petition #26-21 – During this hearing, the Plan Commission will consider a Text Amendment to the 
Development Standards for Article 5, 5.16, FW-05: Fence and Wall; Institutional, Commercial and 
Airport Commercial Districts. This amendment is proposed to add language regarding fences around 
sports fields, sports courts or sport facilities to be exempt from the height requirement. Various minor 
revisions may be necessary to make these amendments (IE: page numbers, section numbers, etc.) 

Mr. Gaumer stated that this text amendment is needed due to having discussions with Lakewood Park 
Christian School. They expressed that fences around any type of sports field would have to be, per our 
ordinance, and not to exceed 4 ft in height. He explained that if anyone has played sports, the 4 ft in 
height is not enough for them to have these. In our institutional, commercial and airport commercial 
districts, proposing this as an exception. Asking that they can have the fences around sports fields to the 
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height that they feel is necessary. The proposal would be to have language added to exempt sports 
facilities or sports fields from the fence and wall height standards in our UDO.  

Mr. Carnahan asked if there was any more discussion from the board. Hearing none. He opened the public 
portion of the hearing up to any comments or questions for or against this petition. Hearing None. He 
closed the public portion of the hearing.  

Mr. Kruse read the Findings of Fact. 

IT IS, THEREFORE, THE DECISION OF THE PLAN COMMISSION THAT THIS TEXT 
AMENDMENT, PETITION #26-21 FOR ARTICLE 5, 5.16, FW-05: FENCE AND WALL; 
INSTITUTIONAL, COMMERCIAL AND AIRPORT COMMERCIAL DISTRICTS, IS HERBY 
GRANTED A FAVORABLE RECOMMENDATION TO THE COUNTY COMMISSIONERS ON 
THIS 17TH DAY OF JUNE 2026.   

Motion made by: Kellen Dooley Seconded by: Sandra Harrison 

Vote tally: Yes: 9             No: 0 

Jason Carnahan  William Van Wye 

Kellen Dooley  Sandra Harrison 

Tyler Lanning  Suzanne Davis 

Angie Holt Jerry Yoder 

Frank Pulver 

REPORTS FROM OFFICERS, COMMITTEES, STAFF OR TOWN/CITY LIAINSONS:  

Mrs. Davis informed the board that the City of Auburn held their meeting. The NATMUS Museum would 
like to build a cold storage building, just to the south of the ACD Museum so they can keep cars there. 
They won’t be heated and have no plumbing. Other than one person objecting to the façade of the 
building being metal, this was approved. There was an Auburn Drive rezoning, the property between S 
Wayne St and Grandstaff, there’s an area that’s vacant. It has some houses to the east, small lots, and then 
there’s a manufacturing facility, it’s kind of a long white building. The person who owns all that property 
around this purchased the land that was zoned residential. The city did something to end Hazel Street and 
now you don’t have access to some of those lots. At one point there was some chemical dumping going 
on with the building. It did get remediated by the state but can’t ever be used by the State for housing. 
The guy that owns all of it wanted it re-zoned to industrial, and there’s 19 lots that he had involved in this. 
There was a lot of pushback from the neighbors, but they ended up with a favorable recommendation to 
council to re-zone it. Also, Northpointe housing addition was proposed. Amy Schweizer presented this 
proposal and it’s going to be just north of Bridgewater. The only way to access this development is to go 
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through Bridgewater. She believed it was on Approach Drive. The new housing addition will consist of 
33 or 34 Lots. The only objections received were the people that live on Approach Drive, they weren’t 
happy and wanted the building to be done. She thought that maybe they will have access to the east at 
some point in the future. This petition was also approved. 

Mrs. Holt stated that the Town of Waterloo had no meeting. 

Mrs. Harrison stated that the Town of Hamilton held a meeting. They approved a sign ordinance and 
vacated two lots that had been combined. The City of Butler held a meeting regarding two parcels and 
they forwarded the approval to the city council for building approval. They also talked about tiny home 
tax right-in. They discussed subdivision single splits, Andrew explained that if they met all the criteria, 
they had to approve it. They discussed their fee schedules and they’re reasonable for the City of Butler. 
She added that Pam Howard will be taking the place of Brent Shull on July 9th as Hamilton’s Town 
Manager. 

Mr. Yoder addressed that St. Joe supposedly had their first zoning meeting and couldn’t make it. They 
were supposed to provide the minutes, but he never received a copy. The meeting update can be provided 
once a copy of the minutes would be received.  

Mr. Gaumer provided some information regarding the July 15th meeting. There will be a data center Q&A 
starting at 5:30. There’ll be a presentation by Dr. Roberto Gallardo from Purdue University. He’s done a 
couple of presentations and if anyone of you are Farm Bureau members, he’s doing one through them as 
well. Jim Miller, County Commissioner, recommended that he come in and speak to the Plan 
Commission about Data Centers. This will allow some factual information questions that the Plan 
Commission has or the public has. This will be at 5:30 but, I would anticipate you being here for at least 
an hour and a half. This will be a proactive opportunity to get more information on data centers before the 
committee begins constructing and writing the data center ordinance, which is currently under a 
moratorium.  

Mr. Gaumer addressed the three-page handout that was provided. This is something that our state 
legislators have put into place starting July 1st of 2026. There’s a lot of reporting that our office is going 
to have to do. It just states that the county executive needs to be reporting this information. He explained 
what would need to be reported and compiled by December 31st. He noted that the next three pages are 
things that the Plan Commission will be required to do by January 2027. We will be required to have a 
public hearing to review zoning and other land development rules. This information today is not 
considered the public hearing and this is just to provide everyone with an updates as to what’s going on. 
We will plan to have this meeting probably in August. He will coordinate with everyone and we may 
have this as a special meeting in the morning. We will be required to show minutes and what our proposal 
is to these items that they believe will help with housing in Indiana. Lots of these things they want to see 
we have been doing now. For instance, allowing accessory dwelling units or dwelling units that are on the 
same plot of land as a single-family house. He further explained development standards that will need to 
be reviewed and discussed. He expressed that this will come forward as a public hearing when time 
allows. He added that there is additional information in this packet on house bill fees and deadline 
changes. Basically, we have to make sure that our fees do not exceed what is, quote, reasonably necessary 
for us to review these. There’s no definition as to what is reasonably necessary. This will also not allow 
us to increase our fees except every 5 years after December 31st of 2026. He added that we did review our 
fees just a couple years ago and increased them where it was necessary. Are fees currently do not cover 
the cost of a Plan Commission meeting. This doesn’t consist of just paying our members, but paying the 
security that’s required.  

Mr. Carnahan added that we discussed previously that some of the bigger applications that we get take a 
lot more time for technical review. We would not refund the full amount on these.  

Mr. Gaumer stated that we would only allow a refund if they withdraw and it’s only up to 50% . 
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Mr. Carnahan added that this is worded that the applicant to be refunded in full if it fails to meet 
deadlines.  

Mr. Gaumer addressed that this would only happen if we failed to meet deadlines. We can still hang on to 
our portion. This is another vague process, because we require applications to be complete before they 
can be docketed for the Plan Commission. For us a complete application requires approvals or non-
objection letters from Health, Highway, Soil Water, and Drainage Board or Surveyor’s Office. If they’re 
held up in one of these offices, it’s still not considered a complete application. If we would receive a 
complete application and we just don’t docket it for 6 months they can be issued a refund. 

Mr. Carnahan asked so if they withdraw, we’re not out all our fees. Mr. Gaumer answered yes. 

Mr. Kruse asked if this would be something where you may want to consider increasing your fees again 
before the end of the year so that you’re not caught before the change. 

Mr. Gaumer answered that these are things we’ll need to talk about during the public hearing process. He 
suggested that we review our fees and he will be bring this information to everyone to see what a rezone 
would cost. He explained that Plan Commission members pay for everyone to be here can be expensive 
and the $300 fee that we allow for a rezone doesn’t pay for half of our members to be in attendance. He 
further explained the next page for the Senate enrolled act for shooting ranges. There’s nothing really here 
that needs to be looked at. This basically shows that we can’t deny or delay permits of the expansion if 
it’s a non-conforming use. 

Mr. Yoder asked why they show changes for shooting ranges. 

Mr. Gaumer answered that the Indiana code is changing for the maintenance and repair of shooting ranges 
which is being defined not to be an expansion of a non-conforming use. He explained that basically we 
can’t have a say as to what further addressed a shooting range and is approved under its zoning district. 
Currently our non-conforming use says that if you’re expanding your non-conforming use to something 
more than what it already is, it’s no longer considered a non-conforming use. He then addressed house 
enrolled act 1161 summary in the packet provided. People who are currently appointed by Commissioners 
wouldn’t have to be appointed every term. If the same Commissioners that appointed you 4 years ago 
remains, they don’t have to reappoint you every 4 years. You’re automatically re-appointed for another 4 
years.  

Mr. Kruse added that this will make it more difficult to keep track of how long they will be holding 
office. He asked if some Commissioner or Councilperson changed because they resigned or because they 
were appointed.  

Mr. Gaumer answered that the change in the officeholder means that the appointee can serve out the 
remainder of their specified term. In this case if all three Commissioners would resign. The Plan 
Commission board members are allowed to serve out the remainder of your term until the new people 
come into place.  

Mr. Van Wye added that since you guys have been appointed, we’ve got three new Commissioners. 

Mrs. Holt stated that her terms ends with Bill Hartman’s term. Her term is up in December, and she 
would need to be re-appointed in 2027 if the Commissioners would like. 

Mr. Gaumer added that there will be a lot of reporting that will need to happen. He would like everyone to 
read about this and see what the board would want to see happen. He explained that some of these we 
don’t regulate or track. They want the county executive to report the median rent prices and year-over-
year change in rent prices. What these rent prices are from 2026-2027, if they go up or down, what’s that 
percentage? The rental is not something that is a government-controlled thing. He further addressed why 
this change is happening and he believed that there will be more. He also added that this may give less 
local control to your county executives and your planning commissions and require more by right 
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approvals for things because of the perceived red tape that’s in the state. If there were any questions, he 
would be happy to go over what’s been provided. 

COMMENTS/QUESTIONS FROM THE PUBLIC IN ATTENDANCE:  

None

ADJOURNMENT:  

Jason Carnahan adjourned the meeting at 8:11 p.m. 

____________________________ ________________________________ 

President – Jason Carnahan Secretary – Meredith Reith 
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MINUTES 
DEKALB COUNTY PLAN COMMISSION 

Tuesday July 7, 2026 

The Special Meeting of the DeKalb County Plan Commission was called to order at 7:00 p.m. in the 
DeKalb County Commissioner’s Courtroom by Plan Commission President, Jason Carnahan. 

ROLL CALL:  

Members Present: Jason Carnahan, William Van Wye, Kellen Dooley, Suzanne Davis, Angie Holt, 
Sandra Harrison, Jerry Yoder, Frank Pulver, and Tyler Lanning. 
Members Absent: Elysia Rodgers. 
Staff Present: Plan Commission Attorney Andrew Kruse, Director/Zoning Administrator Chris Gaumer, 
and Secretary Meredith Reith 
Community Representatives Present: None
Public in Attendance: Jeffrey Buschman, Teresa Krafft, Teresa Westrick, Steve Westrick, John Stoops, CJ 
Tucker, Bob Krafft, Martin Miller, and Todd Land. 

PLEDGE OF ALLEGIANCE:

Jason Carnahan led The Pledge of Allegiance. 

PRAYER: 

Jerry Yoder led in prayer. 

OLD BUSINESS: None 

NEW BUSINESS: 

Petition #26-28 – Robert & Teresa Krafft requesting a Zone Map Amendment of approximately 7.33 
acres from I2, Low Intensity Industrial to RE, Rural Estate. The property is located at 3295 County Road 
52, Auburn, Indiana 

Chris Gaumer read the staff report. He addressed that this zoning change was done back when the new 
UDO was created and effective on January 1, 2009. He further stated that when the county created the 
ordinance in 2009. They believed that the industry might come down closer to County Road 52. The 
remaining homes currently in the I2 zoning district will remain until an industry purchases them. 

Angie Holt questioned the application filed shows that the proposed zoning classification of property 
shows R1 and asked if this should show RE.  

Mr. Gaumer answered yes, this will need to be changed and shown in the records. 

William Van Wye asked if it’s still required for us to zone properties according to Auburn’s ETJ area 
being next to this property.  

Mr. Gaumer stated that the ETJ area is 300 feet on either side of the sewer line. They have their 
residential zoning district along that ETJ area, in Auburn’s zoning. If Auburn annexed a portion of the 
county’s properties they would mirror our zoning.   

Mr. Carnahan asked if there was any more discussion from the board. Hearing none. He opened the public 
portion of the hearing up to any comments or questions for or against this petition. 

Robert Krafft approached the podium stating that when he built his house their 35 years ago, it was zoned 
agricultural which allowed for a house to be built there. He purchased the farm next to him and rezoned 
this about 20 years ago. Somehow in 2009 without being notified they rezoned his property to I2. The 
state statue says you can’t rezone anything without notifying a property owner that you’re rezoning. This 
applied to 10 of his neighbors’ houses as well. He ran into problems when he went to get a HELOC loan 
and the appraiser said that they can’t value the home because it’s industrial. No one can sell a house or get 
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a mortgage. He addressed that he needed to solve his problem right away so he could get this HELOC 
loan locked in. He knows that there will be several other neighbors that will have this problem down the 
road and will need to be rezoned as well. There’s not supposed to be a residential home on an I2 property.  

Mr. Gaumer stated that this would be considered a non-conforming use. If something would happen to the 
house, whoever would live on these properties that are zoned I2 could not rebuild it at its current location.  

Mr. Krafft added that he hoped that the other properties soon could be addressed so that this would be 
taken care of for them. He added that Mr. Gaumer was gracious enough not to charge me with the fee to 
file this rezone.  

Mr. Gaumer stated that so everyone is aware once we get over the hurdle of our data center moratorium, 
we will probably take these on if not by the end of this year, and next year, especially these properties 
along County Road 31. We would do this as a staff-initiated rezone and they would still receive notice per 
Indiana Code.  

Mr. Carnahan asked if there were any further comments from the public. Hearing None. He closed the 
public portion of the hearing. He asked if there were any further comments or questions from the board 
before moving to the Findings of Fact.  

Mr. Kruse read the Findings of Fact. 

JURISDICTIONAL FINDINGS: 

The Petitioner has complied with the rules and regulations of the Plan Commission in filing appropriate 
forms and reports. 

1. Application completed and filed on June 8, 2026
2. Legal notice published in The Star on June 26, 2026 and Publishers Affidavit received. 
3. Certificate of mailing notices sent and receipts given to staff. 
4. Non-Objection letter from the County Board of Health, dated June 18, 2026
5. Non-Objection letter from the County Highway Department, dated June 22, 2026
6. Non-Objection letter from the DeKalb County Soil & Water Conservation District, dated June 18, 2026
7. Non-Objection letter from the County Surveyor, dated June 19, 2026

FINDINGS OF FACT:.   

1. Is the change in zoning paying reasonable regard to the Comprehensive Plan? 
The subject area has a Future Land Use (FLU) designation of Industrial. The proposed zoning 
district is not necessarily compatible with this FLU designation, but the designation does not 
limit the Zoning Districts that can be located within it. 

2. Is the change in zoning paying reasonable regard to the current conditions and the character of 
current structures and uses in each district? 
The existing development surrounding the properties are agricultural and residential in use. This 
change in zoning will be consistent with the surrounding properties and the current conditions 
and character of current structures and land uses in the area. 

3. Is the change in zoning paying reasonable regard to the most desirable use for which the land in 
each district is adapted? 
The proposed zoning district is desirable for this property and the area. 

4. Is the change in zoning paying reasonable regard to the conservation of property values 
throughout the jurisdiction? 
The property values of the area should not be disturbed negatively. Similar uses have been at and 
surrounding this property for several years. This will improve the value of the property owners. 

5. Is the change in zoning paying reasonable regard to responsible development and growth? 
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In changing the zoning of the property to RE, Rural Estate, the Plan Commission will be 
promoting the desired use of the land while promoting responsible development and growth.  

IT IS, THEREFORE, THE DECISION OF THE PLAN COMMISSION THAT THIS ZONE MAP 
AMENDMENT, PETITION #26-28  ROBERT & TERESA KRAFFT REZONE, IS HERBY 
CERTIFYING A FAVORABLE RECOMMENDATION TO THE COUNTY COMMISSIONERS ON 
THIS 7TH DAY OF JULY 2026.   

Motion made by: Suzanne Davis Seconded by: Sandra Harrison 

Vote tally: Yes: 9              No: 0 

Jason Carnahan  William Van Wye 

Kellen Dooley  Sandra Harrison 

Tyler Lanning  Suzanne Davis 

Angie Holt Jerry Yoder 

Frank Pulver 

COMMENTS/QUESTIONS FROM THE PUBLIC IN ATTENDANCE:  

None

ADJOURNMENT:  

Jason Carnahan adjourned the meeting at 8:18 a.m. 

____________________________ ________________________________ 

President – Jason Carnahan Secretary – Meredith Reith 



1 

MINUTES 
DEKALB COUNTY PLAN COMMISSION 

Wednesday July 15, 2026 

The Regular Meeting of the DeKalb County Plan Commission was called to order at 5:30 p.m. in the 
DeKalb County Commissioner’s Courtroom by Plan Commission President, Jason Carnahan. 

ROLL CALL: 

Members Present: Jason Carnahan, Kellen Dooley, Suzanne Davis, Angie Holt, Sandra Harrison, Frank 
Pulver, Tyler Lanning, and Jared Malcolm (Jerry’s Alternate). 
Members Absent: William Van Wye, Jerry Yoder, and Elysia Rodgers. 
Staff Present: Director/Zoning Administrator Chris Gaumer, and Secretary Meredith Reith 
Staff Absent: Plan Commission Attorney Andrew Kruse 
Community Representatives Present: Mike Makarewich
Public in Attendance: Amy Prosser, Roberto Gallardo, and Andrew Provines. 

PLEDGE OF ALLEGIANCE:

Jason Carnahan led The Pledge of Allegiance. 

PRAYER: 

Jerry Yoder led in prayer. 

APPROVAL OF MINUTES: 

Motioned by Kellen Dooley to table the June 17, 2026 & July 7, 2026 meeting minutes due to a signature 
error. Seconded by Suzanne Davis. None opposed. Motion carried. 

CONSIDERATION OF CLAIMS: 

Jason Carnahan inquired about any comments, questions, or motions to approve June 2026 claims, 
totaling $42,731.31. 

Sandra Harrison motioned to approve claims seconded by Angie Holt. None opposed. Motion carried. 

OLD BUSINESS: None 

NEW BUSINESS: 

Presentation by Dr. Roberto Gallardo from Purdue University. This meeting presentation will be a Q&A 
regarding Data Centers. He will provide an essential overview of what these facilities are, their impact on 
rural agricultural land, and their effect on local resources. 

Chris Gaumer stated that Roberto Gallardo is here for a presentation for the Plan Commission and anyone 
in the audience regarding Data Centers. We are currently in a moratorium on month number three. This 
presentation is to help us learn more about Data Centers and sighting them here in DeKalb County. 

Roberto Gallardo approached the podium stating that he is a Purdue University faculty member 
specializing in regional and rural development, presenting information on data centers and their impact on 
communities. He clarified that he was speaking in his capacity as a faculty member and not on behalf of 
Purdue University and noted that data center information changes rapidly. He stated that his goal was not 
to advocate for or against data centers, but to provide information to support discussion. He explained that 
investment in data centers, driven largely by the growth of artificial intelligence (AI), has reached 
unprecedented levels. He described AI as a potential general-purpose technology that could have long-
term economic impacts like electricity, railroads, and computing. He noted that community decisions 
regarding data centers could have lasting consequences for future generations. He discussed the different 
types of data centers, emphasizing that hyperscale data centers are the primary source of current concerns 
due to their significant energy and water demands.  



2 

Mr. Gallardo explained that data centers are neither traditional offices nor manufacturing facilities and 
should be evaluated differently. He outlined concerns related to electricity consumption, water usage, and 
infrastructure demands, while also noting ongoing efforts to improve efficiency through advanced cooling 
systems, demand management practices, and emerging technologies. He highlighted projections showing 
data centers could increase their share of U.S. electricity consumption from 4.4% in 2023 to 12% by 2028 
if current development trends continue. He also referenced Indiana House Enrolled Act 1007 (HEA 
1007), which requires data centers to pay 80% of grid upgrade costs needed to support their operations. 
He concluded by noting that industry research continues to focus on reducing energy and water 
consumption, including technologies that may significantly lessen future water usage. 

Mr. Gallardo discussed additional concerns associated with data centers, including water consumption, 
noise, air quality, electronic waste (e-waste), and impacts on community character. He noted that while 
data centers currently use significant amounts of water, developers should be asked how they plan to 
address water use and other environmental concerns. He explained that backup generators can create 
noise and air pollution, and that some communities have reported low-frequency humming noises near 
data center facilities. He also highlighted concerns regarding e-waste, noting that the technology and 
equipment within data centers are often replaced every few years. He encouraged communities to ask 
developers in advance how obsolete equipment and e-waste will be managed, as disposal and recycling 
can be costly and complex. 

Mr. Gallardo stated that one of the most common concerns he hears from communities is the potential 
impact on local land use and rural character. While these concerns are subjective, he emphasized that they 
are valid and should be carefully considered by local leaders. He noted that some communities are 
exploring the concept of designated data center parks, similar to industrial parks developed in past 
decades, to help separate facilities from residential areas and minimize impacts related to noise, air 
quality, and land use. He also discussed potential benefits of data center development. He noted that data 
centers typically create fewer jobs than traditional manufacturing facilities, which can be disappointing 
for communities expecting employment levels similar to past industrial development. However, he 
emphasized that the current demand for data center locations provides communities with greater 
negotiating leverage than they often had with manufacturing projects in the past. He encouraged local 
officials to clearly establish community expectations and negotiate agreements with developers to address 
local needs and concerns before approving projects. He explained that, unlike many manufacturing 
projects of the 1980s and 1990s, communities may have greater leverage when negotiating with data 
center developers because of the high demand for suitable locations. He encouraged local leaders to 
establish clear expectations and standards for developers and emphasized that data centers should not be 
viewed as traditional manufacturing projects. 

Mr. Gallardo stated that, when negotiated effectively, data centers can generate significant tax revenue 
and provide funding opportunities for local schools, workforce development, healthcare initiatives, parks, 
and other community improvements. He discussed the use of Community Benefits Agreements (CBAs) 
as a tool for securing investments that directly benefit residents. He also noted that some communities 
have created community funds and grant programs supported by revenue from data center projects. He 
noted that data center development may contribute to rising property values, benefiting homeowners but 
potentially creating challenges for renters. He also discussed the possibility that large hyperscale data 
centers could attract related technology businesses and AI-driven industries, creating future economic 
development opportunities. He encouraged community leaders to consider both the potential benefits and 
challenges associated with these projects. He stressed the importance of transparency and ongoing 
communication with residents throughout the process. He advised communities to keep the public 
informed, address concerns such as e-waste and environmental impacts, and maintain public trust through 
open and transparent decision-making. As an example, he cited Loudoun County, Virginia, where data 
centers generate a substantial share of local tax revenue and have contributed to reductions in property 
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taxes. He noted that developers and utilities typically work together to address required infrastructure 
upgrades. 

Mr. Gallardo explained that the impacts of data centers vary by project and community. He described the 
industry's shift from training data centers, which can often be in rural areas, to inference data centers, 
which need to be closer to end users to reduce latency. He referred Southeast Wisconsin as an example of 
a region exploring ways to leverage data center development to provide AI resources and opportunities 
for local schools and businesses. He suggested that increased access to advanced AI technologies could 
support future innovation and economic growth. He discussed the role of data centers in supporting 
artificial intelligence (AI), noting that AI models do not continuously learn from individual use after 
deployment. Instead, newer model versions are created through additional training using expanded 
datasets. He stated that data centers and related infrastructure will be necessary to support future AI 
development. He encouraged communities to view data center opportunities as a modern economic 
development initiative and referenced case studies from other counties. He noted that some communities 
have experienced long-term financial benefits, including reductions in property tax burdens. Because 
demand for data center locations is currently strong, he suggested that local governments may be in a 
favorable position to negotiate community benefits and expectations. 

Mr. Gallardo explained that after discussing the potential consequences of not attracting data centers, he 
compared the situation to communities that were bypassed by railroads or interstate highways and 
subsequently faced economic disadvantages. While benefits may not be immediate, he stated that data 
centers could provide long-term economic opportunities by supporting future technological growth. He 
outlined elements of a strong community benefits agreement, including workforce development, fiscal 
transparency, environmental stewardship, community investment, and public accountability. While data 
centers may not generate large numbers of permanent jobs, he noted that they typically require skilled 
workers such as electricians, plumbers, and maintenance personnel to support round-the-clock operations. 
He estimated that some facilities may create approximately 30 high-paying local jobs, depending on the 
type of data center. He emphasized the importance of transparency regarding incentives offered to attract 
data centers and encouraged communities to carefully evaluate environmental considerations, including 
electrical demand, water usage, and management of electronic waste. 

Mr. Gallardo identified several questions local officials should ask potential developers, including: How 
much electricity will the facility consume, and who will pay for necessary grid upgrades? What is the 
projected timeline for development and utility improvements? How will peak electrical demand be 
managed? What are the projected water demands and sources? Will the project compete with residential 
water needs? What tax revenues will the community receive? How many permanent local jobs will be 
created, and what qualifications will be required? 

Mr. Gallardo acknowledged the possibility that AI-related growth could slow in the future but stated that 
the underlying infrastructure would likely continue to provide value for future technological innovations 
and entrepreneurial opportunities. He concluded by emphasizing that pursuing data center development is 
ultimately a local decision. He noted that public discussions often focus primarily on energy and water 
consumption, while potential economic and community benefits receive less attention. He opened it up to 
any comments or questions anyone may have. 

Mr. Gaumer noted that Cass County and Marshall County have reportedly banned data centers and asked 
why some communities have chosen to prohibit them.  

Mr. Gallardo stated that, while he was unfamiliar with those specific cases, concerns in many 
communities often center on water use, impacts on rural character, and fears about how data centers may 
change the nature of a community. 

Kellen Dooley asked Mr. Gallardo to touch the sizes of some data centers. 
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Mr. Gallardo answered that this is the use and the company that are building them. He wasn’t sure why 
and they obviously have a reason for this. The massive ones from what he’s told you need a lot of servers, 
a lot of chips to run the training, but also the interaction with the users. They also have a backup of a 
backup and so forth in case that server would go down. 

Mr. Dooley asked so you have the two different ones the training ones and you have the using the brain 
ones. Is the using the brain ones a smaller one. The training ones have already been built, which are these 
massive ones. It sounds like and now they’re getting smaller after reading some research, he wondered if 
the brain ones would be a smaller facility instead of thousands of acres of land taken up.  

Mr. Gallardo wasn’t sure about brain ones and they can vary. 

Mr. Carnahan asked if the demand and the desperation that you talk about, is that the same for all 
different scales of data centers or is that one size.  

Mr. Gallardo answered that this is the hyper-scale ones. 

Mr. Gaumer answered that these are Amazons, Google’s, and Metas. 

Mr. Gallardo stated that not only are we competing with is China, if it is a GPT, that’s the big assumption. 
If it is what most thinks it will be, they will be built here or in China just because it will be a human 
worldwide technology. So, the question becomes will you want them to be here or elsewhere. They’re 
competing between them, Microsoft, Open AI, and Claude. With the amount of money that’s at stake, 
whomever wins will win big time. This is what’s leading to this race where that was not the case with 
manufacturing. This is why they could be desperate, but they will come to you.  

Frank Pulver asked if Mr. Gallardo was aware of the data center going underway in New Haven, Indiana 
over by Fort Wayne. The Google data center.  

Mr. Gallardo answered that he knows about the Amazon, northwest of here close to South Bend in that 
area. He didn’t know of any details regarding a Google data center. 

Mr. Dooley asked about the noise, it was stated that there’s no research out there into this noise. 

Mr. Gallardo addressed that the low humming that’s being reported. Research as in beyond news articles 
that you hear people that live close by, that this noise is just consistent. Some data centers are reporting 
this in Mississippi. He hasn’t seen anything beyond news articles about do they really create this hum. 
Like stated before this is just happening in real time and it’s changing weekly if not daily.  

Mr. Dooley asked if the humming was considered to just the newer ones because it was stated that the 
Virginia ones have been there for a long time.  

Mr. Gallardo stated that Virginia has not reported that he knows of any sort of situation like that. It may 
be the type of data center those neighbors reported on. It’s going to vary data center by data center, and 
it’s going to be specific to this. There was one time that something happened with the grid and they had to 
turn on 24 or 30 generators at the same time and this got noisy. He wasn’t sure when this happened and 
didn’t validate the story.  

Mr. Carnahan asked what you are seeing as far as sighting of these things. Like what are they near or 
what do they not want to be near.  

Mr. Gallardo answered that it depends on the type and they typically won’t disclose it. This is where you 
need to ask and them to talk with you and I need you to be honest and transparent with me. It varies by 
data center, but I will tell you that the Midwest is prime. The West at one point was until the water issue 
happened. There’s been some maps that are going around where they show where there’s a drought and a 
bunch of data centers were going there and they’re like never mind we will go elsewhere. The Midwest is 
emerging as prime real estate, because of the water that we have here, electricity you know is not as bad 
as other areas. They will have to increase the capacity obviously the generation, but that’s what we’ve 
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heard. The general story though is that they’re going anywhere they can go, because of the need they have 
to build. The demand for these data centers is high and there’s a lot of potential for this to go up rather 
than down when it comes to demand.  

Angie Holt addressed that it was mentioned that some more efficient systems that are in place, closed 
loop systems. You suggested methods that didn’t need water for cooling. If you had a data center in your 
community, you wanted them to use the latest technology. She asked what was currently available? What 
would we want to require of that to minimize, efficiency of electricity use and water use? What’s 
currently available and what might be on the horizon? 

Mr. Gallardo answered that there is a new updated version of the closed loop circuit that a lot of those that 
are now put on hold because of the community push back. They were going to be built with this 
technology. He didn’t know the specifics to it, but there the system itself is becoming more efficient and 
better. The newer data centers will be built with this technology just because they know that they are 
going to get pushed back because of the water. On the electricity side, these things will produce heat and 
consume a lot of electricity. You have a ton of chips running under this roof. What they’ve innovated with 
is this demand peak management. This a technical term that the utilities will know and the data center can 
lower the demand when it’s peak time and then kind of play with this situation and this helps with the 
grid and the efficiency of the facility. These are the two technologies around cooling and electricity that 
he’s aware of as of today or now.  

Mrs. Holt added that small modular reactors are down the road a few years. 

Mr. Gallardo stated that yes they will be. Purdue is really working on this big time. He added that it will 
take a couple years and it won’t happen tomorrow but the process has started. 

Mrs. Holt asked if he has seen language or community requirements that address if Elon Musk will begin 
building data centers in space and we will have a giant shell of a building that’s thousands of acres and 
what will happen to this facility if it’s no longer in use.  

Mr. Gallardo didn’t believe entirely that the demand will be sufficient even with Musk’s satellites. Look 
at electricity, it’s been around for 150 years and we still cannot satisfy demand, if you apply the same to 
AI, we’re just getting started. People don’t realize now, but a lot of things are know including some sort 
of AI situation. They really cannot roll it out faster because there’s not the supply for this. He would be 
more concerned of the financial bubble that could follow. It can deflate and temporarily demand will just 
plummet and supply will plummet and there’s communities that are going to hurt.  

Mr. Dooley added that their location and being close to them was going to be important. They can’t get 
close to space. Some of them want to be close to it. It was mentioned that nowadays before they build 
them anywhere now they’re really wanting people to be closer to them for latency problems and 
everything else.  

Mr. Gallardo added that inference are starting to gravitate back to where the users are. The less distance 
that you put between the AI the data center and the users the better.  

Amy Prosser asked what kind of upgrades need to continue with the older facilities. 

Mr. Gallardo answered that the electronics the chips keep improving. His guess would be that they have 
had multiple upgrades over time. That’s where the e-waste component conversation is super important. 
But when you do this, you need to bring local electricians and plumbers. This keeps a steady source of 
jobs for your trades in the local community. You may need a local engineer to come down or several to 
check it out. There could be an influx of people while they upgrade. This really happens roughly every 
two years that they need to make sure that they will have the latest chips there to be competitive.  

Sandra Harrison asked along with electricity, aren’t most data centers run off of fossil fuel. Will they use 
them every day. 
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Mr. Gallardo stated that when they have to kick on their generators, they’re usually natural gas. He 
explained that the use of the generator depends on the data center but typically what he understands is the 
generators are for backup in case they don’t want to overwhelm the grid or there’s an issue with the grid 
and they can’t afford to be down. There was an article in the Wall Street Journal about Caterpillar they’re 
doing really well because they’re selling these massive generators to data centers. Yes, it ends up it will 
be fossil fuels. You will need to make sure your utilities are on board, to discuss all these types of 
technical stuff with the developer. 

Mr. Pulver addressed that as a county, you need to have a group of people as a commission that have a 
reasonable amount of understanding as to what the endgame is.  

Mr. Gallardo answered that yes, to him there’s two layers. One is the general community benefit piece of 
treating it and trying to focus on the positives while addressing the negatives. And making sure that your 
committee does benefit. That’s like a high-level layer up here. Then you have the technical piece of it. 
You do need people that are going to be negotiating with them or meeting with them. They will be the 
ones that will know the capacity of the grid, the water, or whatever the case may be. You do need people 
that can speak their language because many times they’ll come in here with their engineers and their 
jargon and their lawyers and many communities don’t have the capacity. They will be overwhelmed by 
this big fancy group showing up. But if the community can muster a counter to this and have your own 
lawyers and people that know the technical questions to ask beyond this community benefit piece, which 
is really what folks like you can focus on.  

Mr. Pulver asked if Mr. Gallardo could be available. 

Mr. Gallardo stated that he is not a technical expert. He added that he can address the economic 
development side of things. What he has seen communities talk about is really they’re seeing their 
schools lose funding. They want to reduce property taxes and there’s a couple of issues that he knows 
about at the state level that need to be worked on. But in the technical piece, you’ve got to bring in your 
utility and your engineers and just people that do know, the capacity of what’s going on and will ask the 
correct and good technical questions, but he can only help on the community development side. He added 
that there is a professor at Purdue and he’s going to send his information over. He’s become the guru of 
everything electricity. He may be able to come here whenever the conversation happens or he may train 
somebody or join your utility. He did know that many people have mentioned him. 

Mr. Pulver added that we do have a mortarium currently in place and at the end of the day as a county you 
have to decide, we can go to level one, two, and three but we’re not going above that. We wouldn’t want 
something the size of Auburn.  

Mr. Gallardo answered that the demand and the level of negotiation will be different. And you can send 
the message. I wouldn’t see an issue if you decide to pursue this to say, we’re open for business, but these 
are the requirements. No larger than this, no more consumption than this. A buy local, use local 
requirements type of clause, you know, but if you’re going to come do business and you don’t fit these 
requirements, don’t come. Your still going to control the initial discussion. The terms of that, which is 
night and day to what happened with manufacturing. And he may be brainstorming at this point, you 
know, just talk to the residents here and say, “Look, we’re going to be open for business, but this is what 
we can handle.” Anything outside these parameters, we’re not going to even touch.  

Mr. Dooley added that we need to establish clear local standards for future data center development.  

Mr. Gallardo addressed that once you come up with something, send it his way. He likes to learn from 
communities.  

Mr. Dooley concluded by noting that interest from data center developers already exists in DeKalb 
County and that companies are closely monitoring the county's progress on its data center ordinance and 
the expiration of the current moratorium. 
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REPORTS FROM OFFICERS, COMMITTEES, STAFF OR TOWN/CITY LIAINSONS:

Mrs. Davis informed the board that the City of Auburn held their meeting last night. There was a zoning 
change requested. The application was filed incorrectly and will have to be tabled. The city will request a 
PC meeting required by Indiana Code to review planning and zoning. The public hearing will be held on 
August 11th. 

COMMENTS/QUESTIONS FROM THE PUBLIC IN ATTENDANCE: 

None

ADJOURNMENT: 

Jason Carnahan adjourned the meeting at 6:45 p.m. 

____________________________ ________________________________ 

President – Jason Carnahan Secretary – Meredith Reith 
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Information for Public Hearing:
Increase Housing Development (Section 25. IC 36-7-4.3) PP 21 - 23:
Sec. 1. As used in this chapter, "unit" means a county, city, or town. 
Sec. 2. As used in this chapter, "UDO" means a unified development ordinance. 
Sec. 3. Not later than January 1, 2027, a unit conduct a public hearing to review the 
UDO and any zoning regulations and land development rules, with the goal of 
increasing housing development by using the following factors: 

1) Providing for higher density development of duplexes, triplexes, and fourplexes in 
areas designated for single family homes. 

 Option is to allow owner occupied duplexes, triplexes and fourplexes in A1 & A2, 
RE & R1.  

 R2 & M1 permits 2 or 3 units (could add 4 units).  R3 permits by BZA Special 
Exception approval 2 or 3 units (could add 4 units).  M2 permits 2 – 15 units

 Will require Public Hearing to add in UDO w/ recommendation to CC.  
2) Constructing other housing types including accessory dwelling units and 

manufactured and modular housing. 

 If we allow ADU’s, setbacks from existing/primary resident should be a minimum 
of 2 times side yard setback (so that if it’s ever split and sold, can be split to 
meet UDO setback requirements).  Must meet all other setback requirements. 
Must also meet requirements of new HEA 1001 – Section 13. IC 36-7-1-1.5 (PP 
10)

 Will require Public Hearing to add in UDO w/ recommendation to CC.  
3) Adaptive reuse of commercial buildings for residential use such as allowing multi 

family development in retail, office, and light manufacturing zones. 

 County doesn’t have many vacant commercial buildings.  If there are, could 
request a rezone to allow for housing.

4) Increasing the allowable floor area ratio in multifamily housing areas. 

 Multi-Family allows for 50% & 60% impervious lot coverage. FAR is not in UDO.  
5) Waiving or eliminating regulations such as requirements for: 

a. garage size and placement; no garage size requirement & must meet 
setbacks

b. steeper roof pitch; no requirements now
c. minimum lot size and square footage; A1 & A2 (majority in county) is 2 AC & 

1200 sq. ft. residence.  Would prefer to reduce to 800 sq. ft. & keep lot size. 
d. greater setbacks; could add that front setbacks may be waived if neighboring 

properties are less than required setback.
e. off-street parking; rarely used, but could eliminate & require any 

development to have parking study done to determine required # of parking 
spaces. 

f. design standards that restrict or prohibit the use of code compliant products; 
or not applicable.  County does not have architectural design standards.  

g. property height limitations. Could eliminate without noticing.

 Will require Public Hearing to add/remove in UDO w/ recommendation to CC.  



2 | P a g e

6) Reviewing impact fee zones with zone advisory committee for improvements. 

 Not Applicable. 
7) Streamlining or shortening the permitting processes and timelines, including 

through one stop and parallel process permitting by fifteen (15) days or more. 

 Most permits issued in less than 3 days.  If permit is stalled, it’s usually Health 
Dept. related (IE: septic permitting or signed waiver)

8) Using property tax abatements to enable higher density and mixed income 
communities.

 Not Applicable.  Tax Abatements go through Council. 
9) Donating vacant land for affordable housing development.

 County could compile list of County Owned land.  Affordable housing usually 
needs municipal sewer & water to achieve density & walkability to shopping, 
schools, parks, etc.  
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Information for meeting:
Fee & Deadline Changes (Section 17. IC 36-7-2.3) PP 11- 12 of HE1001: 
All fees related to construction, development, subdivision, rezoning & zoning must not 
exceed “reasonably necessary” to cover costs of processing application, inspecting & 
reviewing plans or prepare detailed statements for applicant.  

 Plan Commission members: $75 per meeting x 9 members = $675 

 Plan Commission Secretary: $55 per meeting
o $730 cost to County per meeting

 Plat Committee: $75 per meeting x 5 members = $375

 Plat Committee Secretary: $55 per meeting
o $430 cost to County per meeting

 Board of Zoning Appeals: $75 per meeting x 5 members = $375

 Board of Zoning Appeals Secretary: $55 per meeting
o $430 cost to County per meeting

All fees for Plan Commission (ILP Applications & PC meetings), Board of Zoning Appeals & 
Building Dept. (Building Permits) will go to non-reverting funds to be used for department 
costs.  Can be used to pay members, staff & reimburse expenses (new Building Inspector 
truck, gas, office supplies).  Can never go back to the general fund.  
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Shooting Ranges:
(Section 2. IC 14-22-31.5-8) PP 1 – 2 of SEA 176: 
Maintenance, repair, expansion is a continuation of permitted use and cannot be 
expansion of non-conforming use.  Cannot be a basis to deny or delay permit approval.  
Must be treated as commercial, industrial or agricultural practices. 

(Section 3. IC 36-7-4.2) PP 2 – 4 of SEA 176:
Retail sporting goods store must be permitted use in commercial districts

 Need to add to permitted uses to be compliant with Indiana Code.
Indoor shooting range must be permitted in commercial, industrial and agricultural 
districts

 Must have walls, ceiling, floors and backstops capable of containing projectiles 
fired in facility.

 Take reasonable effort to limit noise that could significantly impact adjacent 
properties. 

 UDO is void to extend it contradicts these requirements.  Need to add to 
permitted uses to be compliant with Indiana Code. 
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Membership of PC & BZA by appointing body (HEA 1161 Section 2. IC 7.1-2-4-21) PP 3: 
Sec. 21. Removal from Office. 

a) This subsection only applies to a local board in a county that does not contain a 
consolidated city. An individual who is an appointed member serves at the pleasure 
of the member's appointing authority as long as:
1) the city or town executive who appointed the member still holds the same office; 

or 
2) the county executive or fiscal body that appointed the member retains all of the 

same members who served on the body when the individual was appointed. 
If subdivision (1) or (2) does not apply, the individual may only be removed for good 
cause. 

 If County Commissioners remain the same through elections, board member 
remains appointed.  If CC change, member may be removed for good cause. 

b) This subsection only applies to a local board in a county that has a consolidated 
city. An appointed member of a local board may be removed from office only for 
good cause. 

c) In order to remove an appointed member for good cause, the commission shall give 
the member a written copy of the charges against the member and shall fix the time, 
which shall not be less than five (5) days thereafter, when the member may appear 
before the commission and show cause why the member should not be removed. 
The commission shall establish procedures for the removal of an appointed 
member of a local board. The findings and determinations of the commission in 
respect to a removal shall be final.

 Understanding that “commission” is County Commissioners, not the PC.
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