DEKALB COUNTY COMMUNITY CORRECTIONS

1000 Potter Drive - AUBURN, IN 46706; 260-333-0710; DCCC@co.dekalb.in.us

DeKalb County Community Corrections

Advisory Board Meeting- Friday, June 26, 2026 @ 7:30 am
Join TEAMS Meeting ID: 227173 247 345 84 Passcode: pb649yv9
This meeting will be live streamed on the DeKalb County-IN YouTube channel to comply with Indiana statute.

AGENDA
L. Call Meeting to Order
II. Roll Call/Determination of a Quorum
Excused:

I11. Approval of Minutes: March 27, 2026 — Attached Minutes- VOTE

IV. New Business
A. Report of Officers: 1. Chairman for 2026- Kevin Likes
2. Vice Chairman for 2026- Michael Lapham

B. Financial Summary: As of May 31, 2026 — Attached.
1. TRANSFERS
a. Transfer #26-8 Project Income Fund. Transfer $50.00 from 33940-Membership/Dues to
33220-Postage. -VOTE

b. Transfer #26-9 Project Income Fund. Transfer $100.00 from 32780-Other Service Fees to
33220-Postage. -VOTE

c. Transfer #26-10 Project Income Fund. Transfer $683.49 from 33680-Building R&M to
33240-Telecomm. -VOTE

d. Transfer #26-11 Juvenile School Fund. Transfer $3914.00 from 33540-Utilities and $15.00
from 33240-Telecomm to 34080-Rental/Lease to cover May & June monthly lease. -VOTE

e. Transfer #26-12 Juvenile School Fund. Transfer $800.00 from 33900-Medical Testing
Services to 33710-Equipment Lease -VOTE

f. Transfer #26-13 Project Income Fund. Transfer $4013.10 from 33710-Equipment Rental to
33410-Liability Insurance. Received our 2026 annual insurance premium invoice from
auditor, DCCC’s portion is $15,513.10. We only had $11,500.00 budgeted. -VOTE

g. Transfer #26-14 Donation Fund. Transfer $220.67 from 33900-Testing Services to 34295-
Travel/Training/Education. This is drug free grant which also has a Walmart grant we
received in 2023 for $1250 for travel/training/education. The remaining of the $1250 is
$431.89, which is not appropriated, so we will need to transfer the $220.67 to pay for claim
for snacks we purchased for CIT training the week of June 8-12, 2026. -VOTE

h. Transfer #26-15 Donation Fund. Transfer $211.22 from 33900-Testing Services to 34295-
Travel/Training/Education. This is drug free grant which also has a Walmart grant we
received in 2023 for $1250 for travel/training/education. We will need to transfer the
$211.22 to pay for claim for Walmart gift card we purchased that will be used in the future
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to purchase food/snacks/drinks for CIT training. This way the total $1250 which was
awarded in 2023 is no longer included with the DFDC funds. -VOTE

D. Juvenile Programs:

1. Change Academy Program Update. Attached.

2. CHANGE Academy and juvenile EMHD have been funded by the Juvenile CC Grant Awards for
FY2027.

3. CHANGE Academy has been awarded the Juvenile Behavioral Health Grant by ICJI for the early
assessment and crisis management partnership with NEC.

E. GPS Provider:
1. DCCC will be switching to SCRAM Systems for GPS anklet leasing in August 2026 with Executive
Committee approval. The county attorney has sent the termination notification for our prior contract with a
60-day notice.
2. The fees structure for DCCC should be updated to reflect the new provider. The additional fee for the
phone application used for VV supervision will no longer be needed. (Hold vote until next discussion).

F. Adult Grant Funding and Sustainability Forecasting:
IDOC Community Supervision and Residential Work Facility Applications are set to be presented to the State
JRAC today with grant award letters estimated to be delivered early next week. Due to warnings about grant
cuts, DCCC has been working on cost-saving measures, ideas for sustainability, possible partnerships, and
identifying actions in expenditures and all funding sources.

1. Cost-savings identified in supplies and services.

2. DCCC is moving forward with instituting a community corrections-run commissary program per 1.C.
11-12-12. We are working with the Auditor’s Office using SBOA guidelines to appropriately structure
the funds. DCCC is requesting AB approval to partner with Kellwell for these services. -VOTE.

3. In order to support sustainability, DCCC believes that we have the need to raise the electronic monitoring
fees.
1. Electronic monitoring agencies across the state shared fee information this Spring. After
conducting a brief analysis (attached), DCCC is at the low end of fees charged for GPS home
detention monitoring.
ii. We could not identify historical information on the last increase in GPS user fee rates at DCCC.
iii. DCCC is requesting to raise the daily fee for GPS monitoring to $15 daily for adults and $10
daily for juveniles (parental responsibility). -VOTE on updates to the fee schedule.
4. 2027 budget adjustments are due back to the IDOC by July 27, 2026.

G. Director’s Updates:
3. The Indiana Association of Community Corrections Act Counties has begun a campaign to have grant
funding processes moved from the IDOC to the Indiana Criminal Justice Institute.
4. The new vehicle has not been obtained yet because an AWD model was not located and production had
stopped. The dealer will be getting DCCC a 2027 model for the same price in July.

H. Other Business:

I. Next Meeting: September 11,2026 @ 7:30 am

J.  Meeting Adjournment
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