
DEKALB COUNTY COMMISSIONERS’ MEETING 
December 17, 2018 

Meeting Schedule 
 

 8:30 a.m. Dotty Miller – Human Resources 

 

 9:00 a.m.  Roger Powers – Homeland Security 

   Multi-Hazard Mitigation Plan Contract 

 

 9:30 a.m. Sandi Wilcox - Treasurer 

   Contract with Schneider (replacing PATI system) 

 

10:00 a.m. Steve Fetters - Update on Community Corrections 

 

10:30 a.m. Andrew Kruse  

   On behalf of the Town of St Joe-207 Washington Street discussion 

 

11:00 a.m. Ben Parker – Highway 

   Award bridge #90 project 

 

11:30 a.m. Bernie Sukala – Health Department 

   Food inspections 

  

LUNCH  
 

   1:30 p.m. Mike Shuherk – Insurance Trustees 

   Workers Comp Renewal 

 

   

Discussion Topics & Action Items  
Minutes 

Claims 

Travel requests 

Payroll  

Appointments to Board of Commissioners 

Appointments to other boards 

Approval of officials bonds 

Donation funds:  K-9, Probation, Community Corrections 

Resolution amending vacation, bereavement, and court leave to hourly increments 

Written LITED plan 

Security officers’ access to court rooms 

State Board of Accounts beginning County audit today 


