
DEKALB COUNTY COMMUNITY CORRECTIONS 
1000 Potter Drive  -   AUBURN, IN 46706 
P.O. Box 6049 -   AUBURN, IN 46706 
 

 
The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and 

encouraging participants to be productive community members through cost savings and enhanced coordination of local 
adult and juvenile justice systems. 

DeKalb County Community Corrections 
Advisory Board Meeting- Friday, April 5, 2024 

 
Join Zoom Meeting 

https://us02web.zoom.us/j/83349547343?pwd=S09hZisvRGZ2UHY2YmZNUlJBT2gwZz09 
Meeting ID: 833 4954 7343; Passcode: 880688 

 

AGENDA 

I. Call Meeting to Order 
 

II. Roll Call/Determination of a Quorum   
Excused:   

 
III.  Approval of Minutes: February 9, 2024.  Attached Minutes- VOTE    

 
IV. New Business 

A.  Report of Officers-   1.    Chairman- Kevin Likes.  
2. Vice Chairman- Michael Lapham 

 
B.  Financial Summary:  As of February 29, 2024 – Attached.  
      1. TRANSFERS  

a. #24-3 Change School Fund. Transfer $40.00 from 33240-Telecommunications to 34295-
Travel/Training/Education to cover CPR/AED. - VOTE    
b. #24-4 CC Donation Fund. Transfer $500.00 from 33900-Testing Services to 34295-
Travel/Training/Education.  We received a $1250 grant from Walmart to pay for meals at 
CIT training. This transfer is necessary to pay The Deli at Sixth and Main invoice for 40 
meals provided for CIT training the week of February 12-16, which is $500.00.  - VOTE    
c. #24-5 Change School Fund. Transfer $2212.00 total to 33410-Liability Insurance.  
Transfer $550 from 33240-Telecommunications, $162 from 34330-Contractual Services, 
$1500 from 33540-Utilities. - VOTE    

 
C.  Juvenile Programs:   
 a. Change Academy Program Update- Attached. 

b. The Juvenile Community Corrections Grant for FY 2025 was resubmitted March 18, 2024 with 
some edits suggested by the Juvenile CC Grant Committee.  
c.  The Probation Department has worked toward using EMHD as an alternative to detention. The 
fee for this level of supervision needs added to the DCCC fee schedule. Attached-VOTE. 

 
D.   Cost of Incarceration: The DeKalb County Jail estimates the cost to house an inmate for one        
day is $37.50.   The DOC estimate is $53.96 per day. Community Corrections supervision since July 
2010 (MEMS/SCRAM NOT included) total 175,267 days (ending February 29, 2024).  It would have 
cost $6,572,512.50 to incarcerate those offenders in the County Jail, and $9,457,407.32 at the 
DOC.  This does not include medical costs. 
 
E. IDOC Adult Grant 2025:  
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a. The IDOC Adult Grant applications are sue 4/12/2024.  Attached- VOTE. 
b. The Probation Department is also submitting a grant for the continuation of the high-

risk mental health officer and program. Attached- VOTE.  
c. Signatures of criminal justice stakeholders required on the Collaboration Plan today.  

 
F. Director’s Updates:   

a. On April 12, 2024, DCCC will be hosting an informational session and tour for attorneys.  
 

G.   Other Business:   
 

H.    Next Meeting:  July 12, 2024 @ 7:30 am. 
 

I.    Meeting Adjourned 


