DEKALB COUNTY COMMUNITY CORRECTIONS ADVISORY BOARD MEETING

OCTOBER 8, 2021

CONVENED: 7:35 A.M.
ATTENDANCE:

Judge Squiller, Derek Herb, Tim Baker. Kevin Likes, Sheena Miller, Shannon
Mike Watson, Mayor Ley, Kelly Mattes, Michael Lapham, Sheriff Cersep, Steve Teders,
Claramary Winebrenner

Appeared by video: Amy Demsky
Excused: Mark Olivero; Kellie Knauer

APPROVAL OF AUGUST 13, 2021 MINUTES - Motion made by Mayor Ley to approve the
minutes, seconded by Sheriff Cersep. Motion passed.

NEW BUSINESS:
REPORT OF OFFICERS:
None
FINANCIAL SUMMARY:

CY2020 Fixed Asset for furniture & various misc. items left at the 9™ street office,
for County use. County Reimbursement of $5,000 to Project Income. Approved by
Executive Committee on August 31, 2021 and IDOC September 8, 2021.

Transfers were requested:

#21-11 - VOIDED
#21-12 - 4116.11492.000.0913 $6,810.60 from Juvenile Program Director to
4116.11443.000.0913 Juvenile Education Coordinator

#21-13- From 4116.12100.000.0913 Juvenile Ordinance Fund $15,000 to
4116.12400.000.0913 Benefits paid back to County Juvenile Ordinance Fund; From
4116.12300.000.0913 $3,494.14 Social Security to 4116.12400.000.0913 Benefits back
to County.

#21-14 - State Grant Fund 9121 $835.00 from 9121.11692.021.0037 Res. Facilitator
to 9121.11416.0037 Finance &QA, $857.00 from 9121.11692.021.0037 Res. Facilitator to



0121.11684.021.0037 Res. Supervisor, $400.00 from 9121.11692.021.0037 Res. Facilitator

t0 9121.11686.021.0037 Res. Supervisor, $797.00 from 9121.11692.021.0037 Res. Facilitator
to 9121.11687.021.0037 Res. Supervisor, $1,299.00 from 9121.11692.021.0037 Res. Facilitator
to 9121.11698.021.0037.

#21-15 - State Grant Fund 9121 $6,521.19 from 9121.12100.021.0037 PERF to
9121.12400.021.0037 Benefits paid back to County, $2,280.07 from 9121.12300.021.0037
Social Security to 9121.12400.021.0037 Benefits paid back to County.

All transfer requests were voted on as a whole. Motion to approve transfers made by
Mayor Ley and seconded by Sheriff Cersep. Motion passed.

CHANGE ACADEMY:

At the present time there are 11 students in attendance. After fall break, that were
expected to be an additional 5 students and there are 2 pending placements.

Capacity for Change Academy would be 24.

Kevin Likes met with the Superintendents of the different school corporations along
with others. All wish to see the program continue and they have a few changes that could
possibly be looked at and increase in communication between all. Kellie is checking with IDOC
to see if any changes may affect the grants we receive.

COST OF INCARCERATION:

This is still a plus for the County and DOC.

CY2022 IDOC Grant Award and Budget Revisions; Revisions were due to IDOC by
October 1,2021 and they were approved by the Executive Committee.

DeKalb County Community Corrections Continuous Quality Improvement Plan was
submitted with the CY2022 grant applications. Motion to approve the Plan made by Mayor Ley
and seconded by Judge Squiller. Motion passed.

OTHER BUSINESS:

Tim Baker stated that repairs have been made and seemed to be all in working order.

TIM BAKER IS RETIRING AS OF OCTOBER 8, 2021. WE WISH HIM THE BEST OF



ADJOURNED:

8:10 AM.

Respectfully submitted,

Doneata Fritz



