DEKALB COUNTY COMMUNITY CORRECTIONS ADVISORY BOARD MEETING
AUGUST 10, 2018

CONVENED: 7:30 A.M.

ATTENDANCE:

Dick Yost, Judge Wallace, Bonnie Emeson, Tm Baker, Lili Hand, Steve Smith, Kelly
Mattes, Michael Lapham, Judge Grimm, Judge Brown, Kellie Knauer, Mayor Yoder, Mark
Olivero, Wes Husselman, Steve Teders, Donna King, Sheena Miller

EXCUSED:
Claramary Winebrenner, Sheriff Don Lauer, Tom Drzewiecki and Steve Bade

APPROVAL OF MAY 11, 2018 MINUTES:
Approved as submitted.

OLD BUSINESS:

Work Release Update: Building Construction contract was signed with Mosaic Building
Solutions on August 6, 2018 and a ground breaking ceremony will be conducted soon.

Construction has begun on the road to the facility,

There is ongoing research for building needs and creating of policies and procedures.

NEW BUSINESS:

Judge Kevin Wallace introduced two new members who will be filling vacancies.
Michael Lapham, Chief Probation Officer and Kelly Mattes, Juvenile Probation Officer. A vote
was called for to accept these members, Judge Brown moved to accept the new members,
seconded by Mark Olivero, Motion passed.

There was also several members whose terms would be soon expiring and they were
asked if they would continue in the Board and all agreed, Mark Olivero, Wesley Hussleman,
Richard Yost, Lili Hand and Steve Smith. Thomas Drzewiecki was not present but it was voted
to keep him on the Board. Motion made by Judge Grimm to extend the terms of the above
mention members and seconded by Mayor Yoder Motion passed.



OFFENDER PLACEMENT:

There are 29 adult offenders on electronically monitored home detention. Two (2) of
which are on CTP. There 103 adults on the community service restitution program. Three (3)
adults are on the Pre-trial Compliance; 2 adults are on Pre-trial child support intervention
program and 3 adults on Pre-trial veterans treatment court compliance.

At the present time there are three (3) juveniles at the CHANGE Academy.

There is showing a substantial savings for DeKalb County by having Community
Corrections as an option available to inmates, as opposed to sending them to jail or the
Department of Corrections.

2017/18 Juvenile Local Annual Report was reviewed by the Board and Judge Brown
moved to accept the Report as is. Judge Grimm seconded. Motion passed. The Annual Report
will be sent to the Department of Corrections for review.

Kelly Mattes stated the in her opinion, the goals have been met, but there is no official
tool in place for assessment of juveniles who are not adjudicated. Yet you are expected to
preform this task but no tools for guidance.

The work has continued over the summer at the CHANGE Academy. Painting has been
completed.

Agreement and MOU was finalized in July, 2018 for July, 2018 through July, 2021.
Participants include DeKalb Central; Garrett-Keyer-Butler, DeKalb Eastern, Hamilton,
Community Corrections, DeKalb County Commissioners, Council, Probation, Prosecutor and
Circuit Court.

IDOC Performance Metrics have been requested from Community Corrections and the
Probation Department. They requested five (5) goals from each Department.

A motion was requested to approve the Community Corrections Goals and Probation
Goals. Judge Brown moved that they should be approved, seconded by Judge Grimm. Motion
passed.

There was discussion about the newly formed Veterans Court. Judge Grimm is pleased
with the results thus far. There are three people in the program and all are doing well. All
individuals have been drug/alcohol free in excess of 30 days.

If anyone has any ideas as to who might be interested in filling any of the vacancies on
the Board, please let Kellie, Judge Wallace or Mark Olivero know.



NEXT MEETING WILL BE OCTOBER 12, 2018 AT 7:30 A.M.

ADJOURNED: 8:50 A.M.

Respectfully submitted,

Doneata Fritz



