DEKALB COUNTY COMMUNITY CORRECTIONS

1000 Potter Drive - AUBURN, IN 46706; 260-333-0710; DCCC@co.dekalb.in.us

DeKalb County Community Corrections
Advisory Board Meeting- Friday, February 6, 2026 @ 7:30 am

Join TEAMS Meeting ID: 290 320 895 531 Passcode: i7Kh7Um9
This meeting will be live streamed on the DeKalb County-IN YouTube channel to comply with Indiana statute.

AGENDA
L. Call Meeting to Order
I1. Roll Call/Determination of a Quorum
Excused:

[11. Approval of Minutes: December 5, 2025 — Attached Minutes- VOTE

IV. New Business

A. Report of Officers: 1. Chairman for 2025- Kevin Likes
2. Vice Chairman for 2025- Michael Lapham
3. Election of officers for 2026
4

Confirmation of Executive Committee for 2026

B. Board Member Additions : We have three new board members joining us for 4-year terms.
1. April Winfield
2. Markeita Townsend
3. Austin Macey

C. Financial Summary: As of December 31, 2025 — Attached.
1. TRANSFERS/ADDITIONAL APPROPRIATIONS
a. Transfer #26-1 Project Income Fund. Transfer $6,200.00. $3951.00 from 10800-Other to
34140-Software Maintenance, $500.00 from 10800-Other to 33940-Dues, and $1749.00 from
22250-Food Supplies to 34140-Software Maintenance. Shifting appropriations due to changes
that were made after IDOC budget approval for 2026. -VOTE

b. Transfer #26-2 State Grant Fund. Transfer $33,036.00 (see attached spreadsheet). Shifting
appropriations due to changes that were made after IDOC budget approval for 2026. -VOTE

c. Reduced Appropriation Project Income Fund. Reducing Project Income Fund by $5700.00, this
reflects the changes that the county approved for our 2026 budget after our IDOC budget had
been submitted. -VOTE

D. Juvenile Programs:
1. Change Academy Program Update. Attached.
2. Approval of FY27 JCC Grant application and budget. Attached-VOTE.
This application represents the renewal of base CHANGE Academy annual funding.
3. Approval of FY 2026-28 ICJI Juvenile Behavioral Health Grant. Attached-VOTE.
This application represents the addition of a mental health professional on a limited basis
to the daily operations at CHANGE for early assessment, referral, and crisis management.

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.
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E. Investment of Project Income Funds -VOTE.

F. Review of Reports- attached & copies will be available at the meeting:
1. Review of Residential Audit Report.
2. Review of 2025 DCCC Annual Report. Recommendations for modifications, improvements, or
discontinuation of any programs. -VOTE.
3. Review of 2025 Disciplinary Hearing Board Report.
4. Review of 2025 Grievance Report.

G. Advisory Board Dates for 2026 -VOTE:
Proposed dates: March 27, 2026 (Adult grant is due April 1, 2026).
June 26, 2026
September 11, 2026
December 4, 2026
February 12, 2027

H. Update to Order for Electronic Monitoring-VOTE.
P
I. Director’s Updates:
1. Announcement from DOC of grant funding that will be available in 2027.
2. Comm. corrections commissary bill has passed 3™ reading in the Senate.

J.  Other Business:

K. Next Meeting: Proposed for March 27,2026 @ 7:30 am.

L. Meeting Adjournment

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.



