DeKalb County Commissioners Meeting

January 20", 2026 @ 8:30 a.m.

IC 5-14-1.5-5 (a)

Click Here to View
Meeting Agenda (IC 5-14-1.5-4) Subject to change prior to meeting day:

8:30 Call Meeting to Order

Old Business:

PTABOA Board Appointment
Board of Health Appointment
Master Service Agreement-Sontiq

New Business:

9:00 Chris Gaumer — HWC Amendment

9:15 Dotty Miller-Wellness Discussion

9:45 BCA Consultants -Brownfield Update on County Home parcel work

10:00 Pledge

10:15 Michelle Fosnaugh- FY2027 Change Academy Grant Submission
Advisory Board Appointment Lay Person Seat

10:30 Highway — CCMG Bid Opening
Bid Spec (Guardrail)

11:00 Board of Finance

Discussion Topics and Action Items
Payroll Approval
Claims Approval including December 2025 Bookkeeper and Payroll
Minutes’ Approval
Discussion/Miscellaneous Items:
~MicroVote Annual Maintenance Agreement
~December 2025 Treasurers Monthly Report Acknowledgement
~Sunny Meadows Insurance
~Sunny Meadows Committee Discussion
~GAL Contract Approval
~Polar Shield Agreement (Vaccine Unit Maintenance Program)
~2025 Emergency Management Report Acknowledgement
~Timekeeping System
~Mileage Reimbursement Rate
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https://www.youtube.com/@dekalbcounty-in1082/streams

