
8:30 Opening prayer (Bob Krafft)

8:30 Reorganization

President ACTION Motion to nominate: Second:

Motion close nomin's: Second: A: N:

Vice President ACTION Motion to nominate: Second:

Motion close nomin's: Second: A: N:

Counsel ACTION Motion to nominate: Second:

Motion close nomin's: Second: A: N:

8:35 December 10, 2025 minutes ACTION Motion: Second: A: N:

Additional appropriation and transfer requests, signature sheets

8:40 Approval of 2025 year-end transfers ACTION Motion: Second: A: N:

Approval of encumbrances into 2025 ACTION Motion: Second: A: N:

8:45 Acknowledge receipt of reports

July-December 2025 Sheriff's Commissary Report ACTION Motion: Second: A: N:

8:50 2026 Board Appointments

Board of Health: change to Mr. Charles VanHorne (1/1/2026 - 12/31/2029)

ACTION Motion: Second: A: N:
Garrett Economic Development Board: Madalyn Sade-Bartl (finishing term that ends 12/31/2027)

ACTION Motion: Second: A: N:
Tourism Commission: Mike Payne (1/1/2026 -12/31/2026)

ACTION Motion: Second: A: N:

9:05 2026 County Salary & Wage Ordinance AMENDMENT:  Ordinance No. 2026-OCC-1

First Reading, Title Only ACTION Motion: Second: A: N:

Suspend Rules ACTION Motion: Second: A: N:

Second & Third Readings ACTION Motion: Second: A: N:

9:20 Airport Update (Randy Fox)

9:30 Job Classification Committee Recommendation

Facilities Manager/Director Job Description/Category Change

ACTION Motion: Second: A: N:

9:45 2026 County Salary & Wage Ordinance AMENDMENT:  Ordinance No. 2026-OCC-2

First Reading, Title Only ACTION Motion: Second: A: N:

Suspend Rules ACTION Motion: Second: A: N:
Second & Third Readings ACTION Motion: Second: A: N:

10:00 Resolution 2026-RCC-1 | Rainy Day Transfer covering 2025

ACTION Motion: Second: A: N:

10:05 Council -Commissioner Discussion

REMINDER NEXT MEETING IS FEBRUARY 11TH AT 8:30

10:30 Adjourn ACTION Motion: Second: A: N:
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