
DeKalb County Commissioners Meeting 

January 5, 2026  @ 8:30 a.m. 
IC 5-14-1.5-5 (a) 

Click Here to View

Meeting Agenda (IC 5-14-1.5-4) Subject to change prior to meeting day: 

Reorganization of Members 

8:30  Dotty Miller –Human Resources 
   ~Steele Benefit Enrollments 
   ~Recruitment 
   ~Maintenance/Facilities Manager Job Description 
   ~ACA 
   ~ADA – GIS maps 
   ~Sunny Meadows-wrap of employees 
9:00  ROW Vacation-Summer St. 
9:30  Sunny Meadows Bid Tab and Award 
10:00  Pledge 
10:15  Highway—Ben Parker 
   ~Annual Materials Bid Tab and Award 

Discussion Topics and Action Items 
Payroll Approval: December 14-27, 2025, processing on 1/9/2026 
Claims Approval: January 5th processing, Bookkeeper & Payroll December Claims  
Minutes’ Approval: December 22nd and December 31st (Emergency Meeting) 
Misc Topics:  

~Tourism Board Appointment 
~DCCC Advisory Board Appointments 
~Jail Building Corporation Deed 
~Shadarobah Funds in 2026 Budget  
~W.W. Williams Generator Maintenance Agreement 
~Sunny Meadows Combined Report for November THRU December 2025 
~Public Nuisance Ordinance 2025-O-7 (if updates are ready) 
~Misc. items 


