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DEKALB COUNTY DRAINAGE BOARD
ORA BOHLER REGULATED DRAIN NO. 54-00-0
INFORMATIONAL MEETING
August 5, 2025

Drainage Commissioners Present: Others Present:

William L. Hartman, Member Glenn Crawford, County Surveyor
James A. Miller, Vice-Chairman Tyler Lanning, Lead Survey Tech
Kellen Dooley, Member Troy Bungard, Survey Tech

Katie Rutan, Office Clerk
Shannon Kruse, Attorney
Rebecca Wright, Drainage Board Secretary
Appointed Members Serving
Jan 2025- Dec 2027
Steve Kelham, Member
Bruce Bell, II, Chairman

Guests:

Rocky Squires Bill Tucker Walter Clifford
Justin Wight Todd Ely Carly Sneary
Shannon Sneary Sandra Sneary Adrian Maynard
Ronald & Colleen Creager Tim High Audrey F. Whitaker
Carlos Whitaker Dwayne Whitaker Chris Swathwood
Collette Swathwood Mike & Terry Richardson ~ Tim & Joyce Shopp
Jim Ely Josh Breeding Les Warstler

Stan Smith Rory Walker

Chairman Bruce Bell called the DeKalb County Drainage Board Informational Meeting for
the Ora Bohler Regulated Drain No. 54-00-0 for August 5, 2025, to order at 6:00 p.m.

Mr. Bell began by saying that the purpose of the meeting was to gather information on a
possible reconstruction of the Ora Bohler Regulated Drain No. 54-00-0. He turned the
meeting over to DeKalb County Surveyor Glenn Crawford to discuss the possible
reconstruction plan.

Mr. Crawford stated that the meeting was for informational purposes only and not to decide
if the Ora Bohler drain would be reconstructed. He said that the Surveyor’s Office had
copies of the watershed scroll so attendees could take one home to see the percentage of
the watershed they owned. He added that the Surveyor’s Office was interested in hearing
how landowners felt about the status of the tile and private laterals that might need to be
tied in if the Office pursued areconstruction project. He ended his comments by explaining
that, though he had a rough estimate of the approximate cost, he did not have copies of it
because any engineering changes that had to be made due to the information gathered
tonight would alter the estimate. The actual cost would be sent out later if a hearing were
scheduled.
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Lead Survey Technician Tyler Lanning stated that those in attendance were familiar with
the flooding that occurred in the area of the tile along County Roads 45 and 28. The Office
could not ignore the issue any longer. In addition, some parcels were unusable due to
standing water, which also required a solution. Mr. Lanning continued by explaining the
different sizes of tile the reconstruction plan proposed and why they had been chosen, given
the gravity of the flooding in certain areas. He also explained the “jack and bore” required
to continue the reconstruction under US 6 and the railroad tracks that ran through the
watershed. He said that INDOT would be charged for its portion. He finished his
explanation, stating that the reconstruction would end at the top of the drain.

He stated that the projected cost was $628,000 spread across the watershed, which was pre-
determined by Indiana Drainage Law. Mr. Lanning said that the cost estimate was an
estimate. Railroad permitting or increased drainage needs might increase the cost. Tyler
Lanning also explained the idea of “benefitted acres” and how “benefitted acres”
specifically referred to land that was benefited by a reconstruction project. The Ora Bohler
watershed contained 598 acres. Surveyor Glenn Crawford explained that the railroad would
pay the cost of $300,000 for the jack and bore. The cost would still come out to about
$1000/acre, and the cost might increase.

He opened the floor to questions from the Board and the landowners. As Mr. Lanning
handed out assessment scrolls, landowners asked questions, and he answered them. Some
of the questions landowners asked included how many acres were in the watershed, if the
assessment scrolls contained the amount owed per landowner, and if the reconstruction
route had been decided. Chairman Bruce Bell stated that those who had questions needed
to identify themselves at the podium, and Attorney Shannon Kruse explained that questions
needed to be recorded for the record.

Mr. Buck Creager asked what happened to the old tile that was in the ground. Mr. Crawford
answered that plastic tile would be removed and placed in dumpsters to be carried away
from the watershed. Old clay tile would be crushed and buried as backfill, but the
reconstruction plan would follow the original route. Commissioner Bill Hartman added
that following the main line allowed the reconstruction to pick up laterals. Mr. Creager also
asked about going through wooded areas. Mr. Crawford answered that solid tile would be
used so that tree roots would not present an issue in the future. He added that the area was
also cleared forty feet on either side of the drain route. Mr. Creager thanked the Surveyor
for answering his questions.

Tim High introduced himself to the Board and asked about an acre pond on his property.
He inquired if he would be assessed the full amount of acreage as he believed his property
drained into his pond, which had no overflow outlet. Tyler Lanning responded that all
watershed members would be assessed in the same manner according to Indiana Drainage
Law. The law dictated that the acreage that benefited from the reconstruction be included
in the total acreage that shared the expense of the reconstruction.

Mr. Troy Bungard explained the concept of LIDAR data, how it informed the assessment
scroll, and the way a reconstruction was assessed. Mr. Crawford added that the formula
was per the Indiana Drainage Code. Mr. High returned to his seat.
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Mr. Less Warstler approached the podium to ask where the 36 pipe would begin. He added
that the tile between his property and a neighbor’s property was replaced a few years ago
with 24” pipe. He stated the 24” pipe worked properly. He asked why the watershed needed
to pay more tax dollars on a section that was proven and working. Mr. Warstler also asked
about the open ditch and if the reconstruction plan would create more fall from the outlet
pipe to the bottom of the ditch.

Mr. Lanning answered that a larger tile would help with that. He also answered that, though
the water may drain quickly at his property, his parcel was at the bottom end. Above his
land, the water was not draining.

Mr. Bell asked how many feet had been replaced. Mr. Bungard questioned why 24” tile
dumped into 18 tile. Mr. Warstler answered that 450’ had been replaced and was a French
drain. Mr. Bill Hartman added that when 36” tile was installed, 24” tile would not be able
to handle the volume of water.

Mr. Warstler came to the screen and pointed to the map to show where the 24 tile started
and ended. However, he reiterated that the tile outlets 18 above the top of the open ditch,
so a 3” rain would overflow the ditch.

Mr. Hartman asked if the outlet in the open ditch was underwater during the hard rain the
area had during the last week of July. Mr. Warstler said it was. Mr. Hartman asked how it
had drained if that was the case. Mr. Warstler could not answer the question. Mr. Hartman
told Mr. Warstler that if the tile was laid correctly, water would drain, even if it was
underwater. Mr. Lanning added information about field work that had been finished
recently to repair holes in the existing tile and corrected Mr. Warstler that roughly 100-200
feet of 18” tile had been laid along his property rather than 450° of 24””. Mr. Warstler said
Mr. Lanning was wrong; he had watched the contractors install it. Mr. Lanning said he had
just asked the field inspectors, who confirmed it was an 18 tile through there.

Mr. Warstler suggested that the tile “dropped” too much to the east of his property and
wondered if a lift station needed to be installed. Mr. Crawford shook his head no, and Mr.
Lanning said, “No, we’ll have fall.” Mr. Troy Bungard also added information about the
size and grade of the existing tile and the potential reconstructed tile. They all agreed the
tile had enough fall, and the reconstruction plan would too.

Commissioner Jim Miller asked if the straight section of tile from CR 43 to CR 41 was 18”
tile. Mr. Lanning and Surveyor Crawford said it was.

Chairman Bell asked if anyone else would like to ask questions or address the Board, and
Mr. Buck Creager stood up and said he agreed that more water would be coming through
the pipe. He agreed some landowners did not see the amount of water currently because
the tile was not functioning properly, but if the Surveyor’s Office was able to take care of
the problems, the tile would have to handle what it currently could not and much more.
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Mr. Stan Smith addressed the Board and said that the assessment scroll listed him as having
7.71 acres. He stated he wanted to disagree. Mr. Lanning said, “Sure, we can take a look
at it.” Mr. Smith said all of his water ran south and east to the Walt Smith Ditch. Mr.
Bungard turned on the watershed data, and Mr. Lanning explained that landowners would
be assessed according to the land they owned that was in blue, according to LIDAR data.
Mr. Lanning agreed that the shaded section for Mr. Smith was not 7.71 acres. He asked

Mr. Bungard to measure it and confirmed Mr. Smith’s name so the Office could check the
data.

Chris Swathwood asked if property taxes pay to maintain ditches. Mr. Crawford answered
that no, property taxes did not maintain ditches. Mr. Lanning explained that the drain
assessment money could be used to maintain the drain. Seventy-five percent of the
maintenance money could be used toward a reconstruction project. Mr. Bungard explained
that at the bottom of a tax statement was a line item that said, “Other assessments.” He
gave examples of fees that were paid from that amount, and drain maintenance was one of
them. Mr. Bungard also explained the drain assessment collection according to Indiana

Drainage Law. He stated that some drainage assessment rates had not been adjusted since
the 1960s.

Ms. Kruse clarified that the Surveyor’s Office was proposing a reconstruction of the drain:
upsizing the tile, changing the route, etc. Reconstruction was very different from a
maintenance cost, like fixing a hole. She added that a landowner had five years to repay
the cost of a reconstruction, but Indiana Drainage Law mandated a 10% interest fee. Mr.
Bruce Bell asked Mr. Bungard to explain the process of calculating the final reconstruction
assessment and how landowners would be billed. Mr. Bungard explained that in DeKalb
County, it often took the Surveyor’s Office six years to collect on a reconstruction project
because the Treasurer’s Office sent property tax statements only once a year. Mr.
Swathwood returned to his seat.

Mr. Lanning took the time in between Mr. Swathwood’s question and the next question to
answer Mr. Stan Smith about the amount of property he owned in the watershed. Mr.
Lanning pointed out a column on the assessment scroll that said “Bacreage” and that Mr.
Smith’s “bacreage” was 2.66, rather than 7.1. Mr. Lanning explained to the attendees that
one column on the assessment scroll showed the total number of acres they owned. Another
column labeled “bacreage” referred to the land they owned within the watershed. The
“bacreage” stood for “benefited acreage” and represented the amount of land that would
benefit from a reconstruction. Landowners would be billed based on their “bacreage” rather
than their total number of acres.

Michael Richardson stepped to the podium and stated that he lived at 4516 CR 28. He
asked how wide the path of the reconstruction would be. Tyler Lanning explained that the
drain right-of-way was 75’ on either side of the drain, so 150’. He added that sometimes
the reconstruction did not need all of it, but sometimes it took a little more. Mr. Richardson
also stated that several years ago, the Surveyor’s Office came through to work on his
property and was supposed to level out the spoils, but never did. He wondered if the
reconstruction would be leveled out. Mr. Lanning replied that the reconstruction would be
leveled out appropriately. Mr. Richardson also asked about some issues he had on his
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property and if the reconstruction would fix them. Mr. Lanning asked Mr. Bungard to
locate the Richardson parcel on the screen. He said the Ora Bohler was working across Mr.
Richardson’s parcel, but what Mr. Richardson was referring to was a private tile, and he
might need to repair the private tile or run a new lateral on his own. Mr. Richardson agreed
that the standing water on CR 45 had gotten worse over the years, but “it always dries out
after a week.” Mr. Richardson thanked Tyler Lanning for answering his questions and
returned to his seat.

Tim Shopp stepped to the podium and stated he lived at 2989 County Road 43. He asked
if the interest percentage charged could be deducted. Commissioner Jim Miller suggested
Mr. Shopp refer to IRS rules regarding property tax law. Mr. Shopp also wanted to go
back to the amount of water coming out of CR 41. He asked someone to explain why he
stated he had two tiles on his property. One was lower than the other. The higher one was
“dead.” He stated he had never seen the lower tile more than half full. He said, “And
somebody explained to me why if I've got all this back pressure and hydraulics that I'm
not shooting out like a fire hose. Oh, because I've seen tiles shooting out like a fire hose
and that ain't it.”

Chairman Bruce Bell responded to Mr. Shopp’s question and said that if the tile was
working, it probably would. Unfortunately, the majority of the tile was in disrepair. Mr.
Shopp said he’d owned his parcel since 1986, and they had “perpetual swamp.” Before
2010, the Office had rooted out the drain, and since then, it has had no problems. He added
that maybe water would stand for 24 hours or a little longer, but he had no standing water
on his property.

Mr. Bell reminded Mr. Shopp of what Surveyor Glenn Crawford and other landowners had
said earlier, that water was standing in areas of the watershed. Mr. Shopp didn’t have
standing water or “a fire hose” because the tile was damaged. Mr. Shopp said that the water
was not getting to it because something was wrong. Mr. Crawford agreed and said, “Yeah.”

Mr. Shopp asked, “Do you need to fix that pink (referring to the color of the tile on the
screen) tile and leave the rest of us alone?” Mr. Shopp suggested that the Surveyor’s Office
should fix the J.W. Jackman Drain No. 206-00-0, which was a lateral to the Ora Bohler
Regulated Drain No. 54-00-0.

Mr. Bungard answered that if the reconstruction moved to a 36” tile and fixed the J.W.
Jackman Lateral, the water would hit a wall in the lower part of the system where the tile
was smaller. That was why the Surveyor’s Office planned to reconstruct the entire project.
Mr. Bungard also stated that if the Office did not reconstruct the entire system and water
made it to the tile by Mr. Shopp’s house, it could blow out the tile across his property. Mr.
Shopp contested that a 36” tile would not have enough velocity to remove silt as currently
there was little water flow from an 18 tile. He compared the future water flow to “a urine
stream.” He stated that there would be 2-3” of silt at the bottom of the tile, which would
eventually plug it.

Mr. Crawford answered that the Office always maintained a velocity of 2 feet per second.
Mr. Bungard answered that where the tile ran, it had a .03 slope. Mr. Crawford stated that
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if he dropped it, the tile would fill with mud. He could change the tile size, but the plan
would call for an increased slope between two county roads. This caused the water to
increase in velocity, which called for an increased tile size.

Mr. Bungard showed the depth chart and explained the way the tile depth was chosen. Mr.
Steve Kelham answered that the problematic areas of the tile lay upstream from Mr.
Shopp’s parcel. If the reconstruction fixed the tile upstream from him, the water would end
up on his property.

Mr. Schopp answered that in 30 years, he hadn’t seen water on his property. He returned
to his seat.

Chairman Bell asked if anyone else had questions for the surveyor or if anyone else wanted
to speak about the potential reconstruction project.

Mr. Bill Tucker addressed the board and said he lived at 4292 County Road 28. He stated
he agreed with what everyone said. Every time it rained, his property flooded. He had
added more drains, but still, after every rain, blow holes developed. Mr. Tucker stated that
so much water came into the field that his parcel could not be farmed. He said they could
not get rid of the water, no matter the tile size, because the water did not go anywhere
between 41 and 43. He said the Office came in and replaced the tile, rooted the tile; he
couldn’t find anything wrong with it, but it didn’t work.

Mr. Tucker agreed that if the tile flowed a bit, there would be a lot of water. He added that
there was more water that needed to be drained off his land, but currently, it had nowhere
to go. If the tile was good, the water would find its way to it.

Bruce Bell asked if anyone from the north side of the tracks could speak about the condition
of the tile in that area. Mr. Rory Walker came to the podium and said that he owned two
parcels. He stated that the tile was installed in 1876, and the watershed was asking for more
than it was ever designed to do: a grain elevator, a major highway, a growing home
ownership, and larger farm facilities, which did not exist when the tile was installed had
all come to the watershed in the 150 years in between. But the tile was never designed to
do what the watershed was asking it to do. Mr. Walker stated that he knew the Surveyor’s
Office had taken on reconstruction projects of similar magnitude before, and “it was
remarkable” the relief landowners could have when drain reconstruction projects were
engineered properly. Mr. Walker expressed his confidence in the Drainage Board,
Surveyor Glenn Crawford, and Lead Survey Tech Tyler Lanning.

Mr. Walker continued his statement by saying that in 2010, when the Surveyor’s Office
first began discussing reconstructing the Ora Bohler Regulated Drain No. 54-00-0, a 24”
tile was $13.78/foot. Now it was $20.99/foot. Mr. Walker stated that it was a 52% increase.
He said that stone was up 68%. He felt that the watershed needed to make a decision.

He finished his statement by saying that since 2016, not counting the spring of 2025, the
watershed had spent $55,742.00 on the drain. At some point, the watershed needed to
decide to fix it.
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Mr. Walker asked what kind of time frame the watershed was facing if the reconstruction
project was approved. Could the General Fund afford it? Mr. Lanning answered, “Yes.”
Mr. Walker returned to his seat.

Mr. Bell asked if anyone else had questions, but no one approached the podium.
Mr. Lanning addressed the landowners and thanked them for attending. He said that anyone

who had questions could contact the Surveyor’s Office, and staff would be happy to answer
them.

There being no further discussion, Bruce Bell adjourned the meeting at 7:01 PM.

G breon MLt

Bruce Bell, II, Chairman Rebecca Wright, Drainage Bo d
Secretary
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05-06-12-100-000 _ 17-06-12-100.006.880.008  Fly, langs M, & A, und 152 08 & Fly, Tody A ynd 177 21g-us Joret Tevs 3247 County foud 43 WATEALOO  IN 46733 ©8643 AGRICULTURAL - OTHER AGRICUATY
0506-12-100-010__17-06-12-190-007.090-608 Ky, James M. & CrenylA. und 32 nt. & Ety, Tadd A.und 112 1. ot fenancy w c/o ELY 00D WATEALOD N 465733 4514 ONE FAMILY DWELLING
0506-12196-021__17-06-12-100-01L.0U0607 __ Rchardson, Mickael C. snd T Trustees ol the ficharoson Lvng [-ust 63 4816 Caunty Read 28 waterce N s673 5 AGRICULTURAL - O'VER AGRTUL 1Y
0S-06-12-100-012 _ 17-0A-12-130-N12 M0-CO7  Creagar. Agnalg N & CollaenF __ 434CoulyRcadds Aubigrn IN 45708 23 AGRICULTVHAL - VACANTIAND
(0506 12.100015 _ 17.06-12-100-015.300.667 __Herndnn, Pamela MarkTrustes O1 Pamata Marie Hemdan T-ust 3062 County Roac 45 Walelce N 46758 7 AGRICUITURAL - CASH GRAIN/GENF
06061210C-016 17 06 32 100 016.39D €CT___ Rchardzon, Michael C. and Terry L., Trusbees of the Richare son Lhing Truss da 4€ 16 Courmy Roas 28 walenico N 46793 6.64 RESIDENTIAL ONE FAMILY OWFLLING
0506 12106-U18__ 17-06 12-100-U18.099-607 _ Rchardson. Michael € 57d fery L, Trustees of the chavdson Lreg 1-ust dadb 36 Tautly Reac 28 Waleicc W 46753 7.207 RESIDENTIAL VACANT UNFIATIEDLA
105-06-12-106-019 __17-06-12-100-019.333-6C7 __ Oangles, David L & Leow 8. 4406 Dounty Reac 28 Waterce. W 26752 5 RESIDENTIAL VACANT UNPLATTED LA
0506 12100-020 _ 17.08-32-166-320.333. 667 h. Tt P § Cary &. Nustiand and sl Courty Ruad 85 Weleilce N 26733 4,644 RESIDENTIAL VACANT MATTED LOT
050612100021 170612 1CG:021.003.067 __High, Tm P & Catty 4., kasband ard wiie 3034 Courky Read 45 Wawte N 46796 S RESIDENTIAL ONF FAMILY DWELL NG
05C€12100023 _17.06.12.100.023.300.CC7 __ Sneary, Sandm L 3055 Courty Acag 43 wanrice N 16783 0.945 RESIDENTIAL ONE FAMILY DWELLING
0566-12-106-924 __17-06-12-100-024.030-087 __ 3mith, 18 2968 Courty Road £3 Walercc N 46753 0.66 RESIDENTIAL VACANT UNPLATTED LA
05.06-12.100-025__ 37-08-32-30C-025.30-667 __ Shupp. Tmathy L b icyca 4 2869 County Ruad 3 Waleloe N 46753 8.235 AGRICULTURAL - VACANTLAND
105.C€-12.100025 _ 37.06-12.100-025.303CC7 _ Paner, Char & Bubbie. husband and wily 302C Couriy Road 45 Walellgs IN 46793 2851 RESIDFNTIAL MOBA E)MANUFACTUR
03-C€-12-100-028_17-06-12-10G-028.300407 __ Ely, James M. & Gheryl A und L/2int. & Ely. Todd A.und 1/2interest icint Teran 3075 COUNTY ROAD 43 WATERICD [N 46798 2.13 AGAICUITURAL . VACANTLAND
05¢G 12100023 17-06-12-106-029.900-G07 __Ely, /ames M. A Cheryi 8. ord. 1/2 i1, & €y, T2o3 A und 12 int. ‘cunt fenancy 307€ COUNTY ROAD 45 WHERIOD N 9575C  0.08 RESIDENIIAL VACANT UNPLAITEDLA
05-06-12.760-001 __37-06-32-300-001 330607 Wagler Reuben 8 Yarzares, husdand and ailo 19151 Springlieie Center A Grabii IS 4E7AT 545 RESIDENTIAL VACANT UNBLATTED LA
05.0€-12.200.002__ 37.08.12.200-002Q00-807___7en-Neh Grain Corparation, C!0 CONSOLIDATED GRAIN & BARG Je¥srscrvine IN 47330 _26.02 AGRICULTURAL - VACANT LAND
06.CE-12.200-003 __37-06 12 200 003000 007 Wansan, Nathan & Katring 4794 County A0ad 78 Waios N 16753 2 RESIDFNTIAL ONF FAMILY DWELLING
06-06-12.200-005 __17-06-12.200-005000:007___ Waison, Nathan & Katring. husdsnd and wile 4754 County Aoad 23 Waerloa  IN 46738 1 RESIDENTIAL MOBE E/MANUFACTUR
05-06-12-200-037  7-08-12-200-003 602007 Zer-Nuh Grain Cirputarion. C0 & BARG )s®erscnviie IN 47130 3.3 AGRICULIURAL  VACANT LAND
05-C€-12.200-008  17-08-12-200-008300-007 _ HoM, Nitingnj& AmyMare 3055 County fusd 43 Wsteilug IN 457 14.74 AGAICULTURAL - VACANT LAND
050612260019 17-05.£2.200-010000.007 __ Andersansinc E S PDACX119 MAUMFE __ OM 3537 AGRICUITURAL - VACANTLAND
05¢6-12-200-011 _ 37-05-32-200-011900-007 _ Han, Worman), & Amy 4. 3086 County finad 45 Waterioo IN _ 4E7S3  14.757 AGRICULTURAL  CASH GRAN/GENS
05061200014 $7.06.17.200-014300.007 __ Squier. Aichatg W ir Famiy Iviecatlo Trugt - P06y %6 Welelus _ IN 86780 92.07 AGAICULTURAL - VACANTIAND
050612300001 1705 12.100.001.000.007 __ Fly, James ™ B Cheryid und U'2m. & Fy. Todd A und 112 ‘erancy w 3075 DOUNTY OAD 43 WATERLCO _ IN 46730 44547 AGAICULTURAL - VACANTLAND
08-6-12-100-008 _ 17-05:12-300-008.000007 __ Smit, Staney 308€ 2oy A0ad 25 Waninn  IN_ 46793 7.71 AGRICULTURAL . VACANTLAND
i706-12-00-012 000907 iy 3056 Loty A0ad 45 Waelon N 46783 2 AL DNE FAMILY DWELLING
27.05 12 300.015.006:007 __ Witute Fisa M 2123 COUNTY ROAD 63 Watellco v 46753 0.907 RESIDENIAL ONE FAMILY DWELLNG
05.C6-12300-017__ £7-05 12 J00-0170CC-007 __ Schmmvm, Chriztine 3333 CounyRoad 43 jstelad.___ N &5750__ 1566 RESIDENTIAL MOBILE/MANUFACTUA
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