DEKALB COUNTY COMMUNITY CORRECTIONS

1000 Potter Drive - AUBURN, IN 46706; 260-333-0710; DCCC@co.dekalb.in.us

DeKalb County Community Corrections
Advisory Board Meeting- Friday, July 11, 2025 @ 7:30 am

Join TEAMS Meeting ID: 224 177 559 802 Passcode: Mp2iF7jL
This meeting will be live streamed on the DeKalb County-IN YouTube channel to comply with Indiana statute.

AGENDA
L. Call Meeting to Order

I1.

[

Roll Call/Determination of a Quorum
Excused:

I11. Approval of Minutes: April 4, 2025 - Attached Minutes- VOTE

IV. New Business
A. Report of Officers: 1. Chairman for 2025- Kevin Likes
2. Vice Chairman for 2025- Michael Lapham

B. Financial Summary: As of June 30, 2025 - Attached.
1. TRANSFERS
a. #25-13 Project Income Fund. Transfer $2768.02 from 33710-equipment rental to 33410-
liability insurance to cover 2025 Liability Insurance Premiums totaling $13,868.02. -VOTE

b. #25-14 CC Donation Fund. Transfer $585.00 from 33900-testing services to 33710-
equipment rental to pay Alcohol Monitoring (SCRAM) invoice 344113. When we applied for
Drug Free Grant the breakdown was $585 towards SCRAM alcohol monitoring (33710), and
$3900 for drug screens ($2400-adult, $1500-juvenile). -VOTE

c. #25-15 Project Income Fund. Transfer $687.94 from 22270-cleaning supplies to 22530-
groundskeeping supplies to cover claims for plants/flowers, and sprinkler for DCCC main
entrance. -VOTE

C. Juvenile Programs:
1. Change Academy Program Update. Attached.
2. CHANGE Program new location.
3.2024-2025 Annual Report.
4. Funding has been awarded for 2025-2026 at our previous level; state funding cuts may be seen
for the 2026-2027 year.

D. Discussion of the 2026 Adult DCCC and Probation MH Grant Awards.
Amended budgets due September 1st.

E. Discussion regarding mandatory community service work for all participants.

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.
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F. Director’s Updates:
a. DCCC staff continue to work on CPC goals of piloting a motivation assessment, creating a

transition plan for participants exiting the program, and completing CQI with our treatment
providers.
b. Navigating Parenthood class, a 6-session C]-targeted program, will be offered later this month.
G. Other Business:

H. Next Meeting: September 12,2025 @ 7:30 am.

[.  Meeting Adjournment

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.



