DEKALB COUNTY COMMUNITY CORRECTIONS

1000 Potter Drive - AUBURN, IN 46706; 260-333-0710; DCCC@co.dekalb.in.us

DeKalb County Community Corrections
Advisory Board Meeting- Friday, September 13, 2024 at 7:30am

Join Zoom Meeting
https://us02web.zoom.us/j/89840621334?pwd=sg]6AdAkKYirhcig5XabiKsKu6QLUn.1
Meeting ID: 898 4062 1334 Passcode: 242189

AGENDA
L. Call Meeting to Order

IL.

o

Roll Call/Determination of a Quorum
Excused: Andrea Hoy

[I1. Approval of Minutes: July 12, 2024 - Attached Minutes- VOTE
IV. New Business

A. Report of Officers- 1. Chairman- Kevin Likes
2. Vice Chairman- Michael Lapham

B. Financial Summary: As of August 31, 2024 - Attached.
1. TRANSFERS

a. #24-9 County General. Transfer $3,528.30 from 10750-Part Time to 22110-Office Supplies
($400), 33710-Equipment Rental ($500), and 33900-Testing Services ($2628.30)/ Transfer
$1371.70 from 11492-Juvenile Program Coordinator to 33900-Testing Services. Juvenile is
on a fiscal year and county general is on a calendar year. - VOTE

b. #24-10 Project Income. Transfer $2,000 from 33680-Building Repair & Maintenance to
38999-Overpayments. - VOTE

c. #24-11 State Grant. Transfer $24.80 from 34280-Pest Control to 32780-Other Service
Fees account. - VOTE

d. #24-12 Project Income. Transfer $1100.00 from 33710-Equipment Leasing to 33610
Vehicle Repair. -VOTE

C. Juvenile Programs:
1. Change Academy Program Update. Attached.

2. Vaping Program for Juveniles
3. CHANGE Program Location

D. IDOC Adult Grant 2025: The IDOC Adult award amount for 2025 is identical to the 2024
funding amount.

E. Sex Offender Conditions: Update Agreement. VOTE.

F. TRECS: Approval of the MOU is needed and a signature from the AB Chair to continue with the
enrollment process. Attached-VOTE.

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.
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G. Director’s Updates:

Groups at DCCC

SIM Mapping Workshop
Critical Incident Update
Residential Guidelines Audit
HEA 1167

AN

H. Other Business:

I. Next Meeting: December 6, 2024 @ 7:30 am.

J. Meeting Adjourned

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.



