
8:30 Opening prayer (Amy Prosser)

8:30-8:35 March 13, 2024 minutes ACTION Motion: Second: A: N:

8:35-9:00 Additional appropriation and transfer requests, signature sheets

9:00-9:15 Airport Update

9:15-9:20 CHANGE Academy MOU Signature ACTION Motion: Second: A: N:

For School Years: 24/25, 25/26, & 26/27

9:20-9:30 Annual Redevelopment TIF Report - Auditor Sleeper/RDC Secretary

Acknowledge Report to Fiscal Body Occurred to meet IC 36-7-14-13 requirements

ACTION Motion: Second: A: N:

9:30-9:40 2025 Budget Process to begin

Guidance Council suggests to pass-on to departments when building their budgets?

9:40 Adjourn ACTION Motion: Second: A: N:
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