DEKALB COUNTY COMMUNITY CORRECTIONS

1000 Potter Drive - AUBURN, IN 46706
P.O. Box 6049 - AUBURN, IN 46706

DeKalb County Community Corrections
Advisory Board Meeting- Friday, September 9, 2022

AGENDA

L. Call Meeting to Order

II. Roll Call/Determination of a Quorum
Excused:

[II.  Approval of Minutes: July 8, 2022- Attached- VOTE

IV. New Business-
A. Report of Officers-

1. Chairman- Kevin Likes-
2. Vice Chairman- Michael Lapham

B. Financial Summary: As of August 31, 2022 - Attached

C. Juvenile Programs: Change Academy
1. Program Update

D. Cost of Incarceration:

E. Intent to Plan and Implement Certified Pretrial Services-
Update on Status.

F. Director’s Updates:

G.  Other Business:

H. Next Meeting: December 9, 2022 @ 7:30 am

L. Meeting Adjourned

The mission of DeKalb County Community Corrections is to increase public safety by reducing recidivism and
encouraging participants to be productive community members through cost savings and enhanced coordination of local
adult and juvenile justice systems.



