
8:30 Opening prayer 

8:30-8:35 Approve December 7, 2020 minutes

8:35-8:45 Reorganization:  President, Vice President, & Counsel

8:45-8:55 Liaison Assignments

8:55-9:10 Additional appropriation and transfer requests, signature sheets

9:10-9:20 Approval of 2020 year-end transfers

Approval of encumbrances into 2021

9:20-9:30 Randy Fox:  Airport Update

9:30-9:40 Approval of 2021 Salary & Hourly Wage Ordinance Amendment: 2021-OCC-1

9:40-10:00 Council-Commissioners' discussion

10:00-10:10 Pledge and short break

10:10-10:30 Appointments to Boards

Board of Zoning Appeals - Rory Walker

Garrett Public Library Board Appointment - Ashley Brenneman

DeKalb County Redevelopment Commission Board Appointment - John Good & Rick Walters

Butler Redevelopment Commission - Dawn Mason

Visitors Bureau and Tourism Commission - Marty Grimm

St. Joe/Spencerville Regional Sewer District - Jim Dwyer

PTABOA Board - Kyle Branscum & Marcia Seevers

10:30 Adjourn
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